


























FINANCIAL HIGHLIGHTS GENESCO INC, 


FOR THE YEAR: ■■■■■■■ 

200 1 

2DOQ 

percent change 

Net Sales 

$680.(66.00(1 

$553,032,000 

23% 

Earnings before discontinued operations 

$ 32.831.000 

$ 25,335.000 

30% 

Net Earnings 

$ 29.598,000 

$ 25,922.000 

14% 

Diluted Earnings per common share 

before discontinued OPERATIONS 

$ 1.35 

$ 1.03 

3 1 % 

Diluted Net Earnings Per Share 

$ 1.23 

... . 

$ 1.05 

17% 

FDR THE YEAR: ■ ‘ f . 




Working Capital 

$144,926,000 

$138,007.000 

5% 

Long-Term Debt 

$103.500,000 

$103.500.000 

0% 

Shareholders’ Equity 

$138,225,000 

$108,242,000 

28% 

Shares Outstanding 

21,661.000 

21.226.000 

2% 

Book Value Per Share 

$ 6.02 

S 4.73 

27% 

Approximate Number of Common 

Shareholders of Record 

6.200 

1 

7.400 



This annual report contains certain forward-looking statements. Actual results could be materially different. 
For discussion of some of the factors that could adversely affect future results, please sec “Management's 
Discussion and Analysis of Financial Condition and Results of Operations." 


































Underground Station markets footwear and apparel “hook-ups” for a consumer with an 
urban mindset, who values fashion brands in apparel and footwear. Through more than 50 mall-based stores 
nationwide, Underground Station offers 18 to 35 year old, ethnically diverse male and female customers a selection 
of footwear and accessories from brands like Timberland, Lugz, B-Boots, GBX, Fubu and Sean John, appropriate to 
their lifestyle in a stimulating environment with music and visual cues to reinforce the lifestyle message. 












JOHNSTON & MURPHY With its 150 'y ear history of quality craftsmanship and sophisticated 
styling, Johnston & Murphy offers a broad array of footwear, belts, hosiery, shoe care products, leather outerwear 


and apparel suited to the lifestyle of today’s gentlemen aged 25 to 54. Johnston & Murphy sells its product through 
147 signature retail stores, factory outlets and airport stores, its direct mail catalog and Internet site, 
www.johnstonmurphy.com and through premier specialty and department stores nationwide and internationally. 




















Dockers Footwear, marketed under a license from Levi Strauss & Co., is one of the nation’s 


leading moderately priced footwear brands for men aged 30 to 55. Dockers Footwear offers superior product 


styling, quality and value under one of the nation’s most recognized brand names for men’s casual fashion, with 


footwear appropriate for its customer’s lifestyle needs. Dockers Footwear’s offering ranges from business casual 


to weekend casual with something for all occasions in between. Dockers Footwear is sold in many of the same 


national chains that carry Dockers apparel and in department and specialty stores throughout the country. 






Three years ago in our message tg shareholders, we 

DECLARED THAT GENESCO WAS BACK DN THE RIGHT TRACK. 

We also pdsed the question, “what is making the 

DIFFERENCE?” THE ANSWER WE GAVE THEN IS JUST AS 
RELEVANT TODAY: IT IS THE FOCUS OF EVERY ONE OF OUR 
BUSINESSES ON BEING RESPONSIVE TO ITS CUSTOMER. 

We recognize that our greatest success stories, though very different 
on the surface, have one thing in common: They don’t try to be all things to 
all people. Instead, each serves a customer with a unique, identifiable 
lifestyle. And they make it their business to translate that lifestyle into a 
focused product offering and a carefully targeted shopping environment. 

That “sole” marketing focus combined with financial discipline — specifically the EVA® system’s emphasis on 
continuing improvement in earnings and asset usage — helped produce a remarkable 2001. Every one of our ongoing 
businesses had record sales and operating earnings for the year. We 
reported a 32-year record in pretax earnings and, for the seventh 
consecutive year, we produced positive cash flow from operations, while 
opening 169 new stores. We exceeded internal and external expectations 
every quarter of the year, delivering financial consistency amidst the 
mixed results of the footwear industry. 

This was just the most recent entry in a record of solid 
progress over the past five years. Sales of our current businesses 
have grown at a compound annual rate of 23% since fiscal 1997. 

Operating margin grew from 5.9% in fiscal 1997 to 9.5% last year, 
reaching a goal we set three years ago at the beginning of my tenure as 
chief executive officer. Our debt to total capital ratio improved from 
58.7% to 42.8% during the five-year period while we were 
aggressively opening new stores and buying in close to 24% of our 
outstanding common stock. 


□ UR EVA IMPROVEMENT 
FOR FISCAL 2□ □ 1 , 



• EPS OF $ 1 .-45 BEFORE 
OISC ONTIN U EO OPERATIONS ANO THE 
NAUTiCA CHARGE, AN IMPROVEMENT 
OF -4 1%. 


• A I 7-4% RETURN ON A SHARE OF 
GENESCO STOCK. 


* $9 MILLION RETURNEO TO 
SHAREHOLDERS THROUGH A STOCK 
BUYSACK PROGRAM. 


* Operating income margin 

IMPROVEMENT, BEFORE NAUTICA 
CHARGE, FROM S.5% TG 9.5%. 
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As our businesses performed, so did our stock price, 
attaining a 28-year high of $26 per share late in the fiscal 
year. Especially in light of the difficult stock market 
environment, we were gratified to see our shareholders reaping 
the benefits of our performance. 

Our success continued to be recognized by our industry. 

For the fourth time in seven years, Genesco was recognized by 
the Footwear Distributors and Retailers of America (FDRA) as 
the top performing, full-service national retail shoe company in 
calendar 2000. Winning this award in back-to-back years says that Genesco is established as a leader in the industry. 

The same combination of strategic focus and financial discipline during fiscal 2001 guided us to take steps to 
continue our positive momentum. In June 2000, we completed the sale of our non-core leather tanning business and 
in January 2001, we ended our footwear license with Nautica Apparel. 

Recognizing a new potential customer also prompted us to create a new Journeys Kidz retail concept. 
We see “tweens,” the 5 to 12 year olds who want to dress like their teenaged siblings who shop at Journeys, as 
customers who can be effectively reached with fashionable, branded products in a shopping environment designed 
especially for them. In addition, after three years of fine-tuning the Underground Station concept and seeing excellent 
results, we made the strategic decision to concentrate our resources within the Jarman group on growing this chain. 
Compared to the traditional Jarman store, Underground Station serves a more clearly defined customer: an urban 
customer with an urban lifestyle. Just as we have seen in our Journeys concept, both the Journeys Kidz and the 
Underground Station customers are underserved by national footwear specialty chains catering to their unique 
lifestyles in the way we do. We are excited by the potential in these concepts. 

The results of this past year, as well as the past five years, reflect the efforts of many talented people who 
understand the value of a lifestyle focus in the footwear business and have a passion and commitment to succeed. 
It goes without saying that they deserve full credit for our success. In gratitude, and to reward and encourage their 
efforts, we awarded our first scholarships to four employees and their families last year. At the awards ceremony, 1 was 
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extremely proud to see on stage with me a cross-section of the people who make Genesco what it is today. I was 
honored to be with them as they were accepting scholarships and allowing Genesco to recognize their commitment to 
excellence and to make a small but significant investment in the future. 

In recognition of the responsibi lity to share our success with the community, we continued a 1 0-year tradition 
with our Cold Feet, Warm Shoes program to assist the needy with footwear. In November, we took the program outside 
of Nashville for the first time. Together with our friends from The Timberland Company, we hosted our first national 
Cold Feet, Warm Shoes fitting in Boston. In total, more than 100 homeless people in the Boston area were fitted with badly 
needed footwear. Back home in Nashville, we fitted a record 150 needy individuals, working side by side with players from 
the Tennessee Titans and Timberland representatives. It was a truly rewarding experience for everyone involved. 

Finally, in November 2000, Hal Pennington was promoted to president of the Company. A 39-year veteran of 
Genesco, Hal has proven his leadership strength and acumen in managing the Company’s operating divisions since he 
became chief operating officer in 1999. Together, we have worked very well as a team and 1 look forward to continuing 
to work with him as we move forward. With day-to-day operations in capable hands, 1 can focus more on the 
Company’s strategic direction, as we seek to ensure that our positive momentum continues for years to come. 


Looking now at the year that is getting underway, we recognize that we must continue to nurture the unique 
combination of vision and discipline that has brought us this far. To keep that balance in mind, to celebrate our success, 
but remind us there is still road to be traveled, we have a shared commitment for the year: to keep our feet on the 
ground and eyes on the fiiture.” 

— & yh/YiO 


Ben T. Harris 

Chairman and Chief Executive Officer 





VL 2DD1 FROM AN OPERATIONAL PERSPECTIVE, I HAVE 
APPRECIATION FOR THE VALUE THAT A FOCUS ON THE 
. DISCIPLINED APPROACH TO MANAGEMENT AND A 
kM BRING TCJ A COMPANY LIKE OURS. THIS POWERFUL 
HAS PRODUCED EXTRAORDINARY ACCOMPLISHMENTS AT 
3 SHOULD CONTINUE TO DRIVE GROWTH. 

Journeys is probably our best example of our lifestyle focus ideal, selling 
“attitude you can wear” to the fashion conscious teen. Not coincidentally, 
t growing chain. With comparable store sales growth of 12% for the year, 
Journeys has reported doublodigit gains in five of .he las. six years and represented 44% of Genesco’s .oral sales in fiscal 2001. In 
addition ,o opening more ton 100 new stores las. year, we launched a new Journeys catalog and an in-store magazine and revamped 
the Joumeys.com website. We believe to Journeys chain can eventually more than double its current size to a. leas. 1,000 stores 
nationwide, and that its catalog and e-commerce businesses are additional areas of potential growth. 



After a careful study of the preteen market, we extended to Journeys brand, opening our first Journeys Kidz store this past February. We 
believe, with the strength of the Journeys name and to same commitment to knowing what motivates the target customer, who is between 
5 to 12 years old. Journeys Kidz can become the leading footwear marketer to "tween” consumers, as Journeys is for teens. We are pleased 
with to early results from to first group of Journeys Kidz stores and expect to open up to 12 stores by the end of fiscal 2002. 


J STON &MURPHY Johnston & Murphy had another solid year, with sales for to footwear brand increasing 
12%. Comparable store sales in to retail shops increased 4% for to year and the wholesale business also had healthy sales growth. 
Johnston & Mutphy consistently builds on its lifestyle brand status, with a commitment to offer its customer the right shoes and 
accessories in the right shopping environments. 

While celebrating its 150 th annivereaty this past year, Johnston & Murphy added to its Madison Avenue flagship store an impressive 
statement store on Union Square in San Francisco, as well as an additional aitport store at Atlanta Hartsfield International. Plans include 
another statement store opening during fiscal 2002 on North Michigan Avenue in Chicago, adding yet another ofthe premier shopping 
addresses in the United States to to Johnston & Murphy retail portfolio. Understanding the potential reach of this brand has been to 
impetus for Johnston & Murphy's continued execution of strategic brand extensions. In fiscal 2001, this included adding a Johnston & 
Mutphy leather outenvear license to its already established licenses for belts, hosiery and shoe care products. Johnston & Mutphy also 
revamped its internet site, johnstonmmphy.com, building on the e-commerce success it has enjoyed for to past four years. 


The Jarman division, including the Jarman and Underground Station stores, crystallized its strategy and 
sharpened its customer focus in fiscal 2001. Comparable store sales increased 6% for the year, reflecting 
growth in both chains, with Underground Station driving the performance. We ended fiscal 2001 with 57 Underground Station stores 
of a total 207 stores in the Jarman division. Because of our positive experience and outlook for the Underground Station concept, the 
Company has decided to devote its resources in the Jarman division to the growth of the Underground Station concept. As a result, all 
of the 46 store openings planned this coming year for this division will be Underground Station stores. 

Our Dockers Footwear brand emerged from a strong fiscal 2000 to an even more powerful fiscal 2001. Dockers 
has established itself as a leading moderately priced footwear brand through superior product styling, quality 
and value. Dockers continued its growth with volume moderate accounts and saw solid gains in newer accounts, including department 
stores and specialty chains. Dockers has stayed true to its customer, understanding what he wants and continuing to bring him 
appropriate footwear at a compelling value. 

Genesco is a diverse group of focused footwear businesses, all growing in sales and profitability. The strength of our management 
teams and their expertise in the footwear industry is unparalleled. J believe that the leadership, experience, focus and overall talent in 
every area of our business give the Company a strong competitive advantage. Our operating divisions understand their customers and 
their lifestyles and have the processes in place to serve them and react quickly to changes in their markets. It is my privilege to be part 
of the management team with the charge to drive these businesses forward. 







Hal N. Pennington 

President and Chief Operating Officer 
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Management’s Discussion and Analysis of Financial. Coi 


dition and Results df dperatidns 


GENESCO INC. AND CONSOLIDATED SUBSIDIARIES 


This discussion and the notes to the Consolidated Financial Statements include certain forward-looking statements. Actual results could 
differ materially from those reflected by the forward-looking statements in this discussion and a number of factors may adversely affect 
future results, liquidity and capital resources. These factors include changes in consumer demand or tastes that affect sales at retail or 
wholesale, changes in buying patterns by significant wholesale customers and risks associated with a softening economy, including erosion 
of revenues or margins caused by weakening consumer demand and deterioration in the collectibility of trade accounts receivable. These 
factors also include disruptions in product supply or distribution, including disruptions or price increases in the leather market related to foot 
and mouth or other cattle diseases, changes in business strategies by the Company’s competitors, the Company’s ability to open or convert, 
staff and support additional retail stores on schedule and at acceptable expense levels, failure of new retail ventures to meet expectations and 
the outcome of litigation and environmental matters and the adequacy of related reserves, including those discussed in Note 17 to the 
Consolidated Financial Statements. Although the Company believes it has an appropriate business strategy and the resources necessary for 
its operations, future revenue and margin trends cannot be reliably predicted and the Company may alter its business strategies to address 
changing conditions. 

SIGNIFICANT DEVELOPMENTS 

Nautica Footwear License Cancellation 

The Company entered into an agreement with Nautica Apparel, Inc. to end its license to market footwear under the Nautica label, 
effective January 31,2001. The Company will continue to sell Nautica - branded footwear for the first six months of Fiscal 2002 in order to 
fill existing customer orders and sell existing inventory. 

In connection with the termination of the Nautica Footwear license agreement, the Company recorded a pretax charge to earnings of 
$4.4 million ($2.7 million net of tax) in the fourth quarter of Fiscal 2001. The charge includes contractual obligations to Nautica Apparel for 
the license cancellation and other costs, primarily severance. Included in the charge is a $1.0 million inventory write-down which is reflected 
in gross margin on the income statement. All of these costs are expected to be incurred in the next twelve months. 

Volunteer Leather Divestiture 

On May 22, 2000, the Company’s board of directors approved a plan to sell its Volunteer Leather finishing business and liquidate its 
tanning business, to allow the Company to be more focused on the retailing and marketing of branded footwear. 

Certain assets of the Volunteer Leather business were sold on June 19, 2000. The plan resulted in a pretax charge to second quarter 
earnings of $4.9 million ($3.0 million net of tax). Because Volunteer Leather constitutes the entire Leather segment of the Company’s 
business, the charge to earnings is treated for financial reporting purposes as a provision for discontinued operations. 

The provision for discontinued operations included $ 1.3 million in asset write-downs and $3.6 million of other costs, of which $2.3 
million are expected to be incurred in the next twelve months. As of Februaty 3,2001, $1.1 million of such other costs had been incurred. 
Other costs include primarily employee severance and facility shutdown costs. The approximately $1.3 million of other costs expected to be 
incurred beyond twelve months are classified as long-term liabilities in the consolidated balance sheet. The Volunteer Leather business 
employed approximately 160 people. 

Share Repurchase Program 

In total, the Company’s board of directors has authorized the repurchase of 6.8 million shares of the Company’s common stock since the 
third quarter of Fiscal 1999. This total includes the authorization in Februaty of 2000 of an additional 1.0 million shares. The purchases may 
be made on the open market or in privately negotiated transactions. As of February 3,2001, the Company had repurchased 6.4 million 
shares at a cost of $60.5 million pursuant to all authorizations. 

Workforce Reduction 

In connection with the exit of the western boot business and the closing of the Jarman Leased departments, the Company reviewed the 
structure and level of staffing in all of its operations during the third and fourth quarters of Fiscal 1999. Upon completion of the review, the 
Company recorded a $1.3 million charge to earnings, included in selling and administrative expenses, during the fourth quarter of Fiscal 
1999 for a workforce reduction of 66 positions, of which substantially all were eliminated by January 29,2000. Twenty-six of the positions 
eliminated related to the Jarman Leased departments business, with the remainder being primarily employed at corporate headquarters. 
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GENESCO INC. AND CONSOLIDATED SUBSIDIARIES 


BUSINESS SEGMENTS 

The Company currently operates four reportable business segments (not including corporate): Journeys; Jarman, comprised primarily of 
the Jarman and Underground Station retail footwear chains; Johnston & Murphy, comprised of Johnston & Murphy retail stores, direct 
marketing and wholesale distribution; and Licensed Brands, comprised of Dockers and Nautica Footwear. The Company has ended the 
license agreement with Nautica Apparel, Inc. to market Nautica footwear effective January 31,2001. In Fiscal 2000 the Company operated 
the Other Retail segment, comprised of General Shoe Warehouse and the Jarman Leased departments, both of which were closed m Fiscal 
2000. The Company also operated the Leather segment in Fiscal 2000 and some of Fiscal 2001. The Company sold certain assets of its 
Volunteer Leather business on June 19,2000 and has discontinued all Leather segment operations. 

RESULTS DF OPERATIONS - FISCAL 200 1 COMPARED TO FISCAL 2000 

The Company’s net sales for Fiscal 2001 (53 weeks) increased 23.0% to $680.2 million from $553.0 million in Fiscal 2000 (52 weeks). 
Total retail sales attributable to the extra week were $9.4 million. Excluding net sales attributable to the divested Other Retail business from 
last year, the Company’s net sales increased 25.0% to $680.2 million in Fiscal 2001 from $544.2 million in Fiscal 2000. Gross margin 
increased 25.9% to $322.5 million in Fiscal 2001 from $256.3 million in Fiscal 2000 and increased as a percentage of net sales from 46.3% 
to 47.4%. Selling and administrative expenses in Fiscal 2001 increased 23.7% from Fiscal 2000 and increased as a percentage of net sales 
from 37.8% to 38.1%. Selling and administrative expenses were reduced $1.4 million in Fiscal 2001, reflecting a reduction in pension 
expense to $0.3 million from $1.7 million in Fiscal 2000. Explanations of the changes in results of operations are provided by business 
segment in discussions following these introductory paragraphs. 

Earnings before income taxes and discontinued operations (“pretax earnings”) for Fiscal 2001 were $53.0 million compared to $41.0 
million for Fiscal 2000. Pretax earnings for Fiscal 2001 included a restructuring charge of $4.4 million related to the termination of the 
Nautica Footwear license. 

Net earnings for Fiscal 2001 were $29.6 million ($1.23 diluted earnings per share) compared to $25.9 million ($1.05 diluted earnings 
per share) for Fiscal 2000. Net earnings for Fiscal 2001 included a $3.0 million ($.11 diluted earnings per share) charge to earnings (net of 
tax) related to the divestiture of the Company’s Volunteer Leather business. Net earnings for Fiscal 2000 include a gain from discontinued 
operations, net of tax, of $0.6 million ($0.02 diluted earnings per share). The Company recorded an effective federal income tax rate of 
38.0% for Fiscal 2001. 


Journeys 


Fiscal Year Ended 
% 


(dollars in thousands) 
Net sales 
Operating income 
Operating maigin 


2001 _ 2000 Change 

$ 300,758 $215,318 39.7% 

$ 41,869 $ 29.719 40.9% 

13.9% 13.8% 


Reflecting both a 30% increase in average Journeys stores operated (i.e„ the sum of the number of stores open on the first day of the 
fiscal year and the last day of each fiscal month during the year divided by thirteen) and a 12% increase in comparable store sales, net sales 
Dorn Journeys increased 39.7% for Fiscal 2001 compared to Fiscal 2000. The average price per pair of shoes increased 1% tn Fiscal 2001. 
primarily reflecting changes in product mis, and unit sales increased 38% during the same period. The store count for Journeys was 425 
stores at the end of Fiscal 2001 compared to 323 stores at the end of Fiscal 2000. 

Journeys’ operating income for Fiscal 2001 increased 40.9% to $41.9 million compared to $29.7 million for Fiscal 2000. The increase 
was due to increased sales from both store openings and a comparable store sales increase and increased gross margin as a percentage of 
sales. 
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Management’s Dibcussipn and Analysis of Fin, 


GENESCO INC. AND CONSOLIDATED SUBSIDIARIES 


L Condition and Results of Operation 


Jarman 


(dollars in thousands) 
Net sales 
Operating income 
Operating margin 


Fiscal Year Ended 


2001 _ 2000 Change 

$ 109,791 $ 86,897 26.3% 

$ 8,395 $ 4,336 93.6% 

7 . 6 % 5.0% 


Primarily due to a 17% increase in average stores operated and a 6% increase in comparable store sales, net sales from the Jarman 
division (including Underground Station stores) increased 26.3% for Fiscal 2001 compared to Fiscal 2000. The increase in sales and 
comparable store sales was driven primarily by Underground Station stores. The average price per pair of shoes increased 2% in Fiscal 2001 
primarily reflecting changes in product mix, and unit sales increased 22% during the same period. Jarman operated 207 stores at the end of ’ 
Fiscal 2001, including 57 Underground Station stores. Going forward, the Company will not open any new Jarman stores. All new store 
openings in this segment will be Underground Station stores, and many of the existing Jarman stores will be converted to Underground 
Station stores. It had operated 161 stores at the end of Fiscal 2000, including 21 Underground Station stores. 

Jarman operating income for Fiscal 2001 was $8.4 million compared to $4.3 million for Fiscal 2000 and increased as a percent of sales 
to 7.6% from 5.0% in Fiscal 2000. The increase was due to increased sales and increased gross margin in dollars and as a percentage of 
sales, due primarily to changes in product mix, and to decreased expenses as a percentage of sales. 

Johnston & Murphy 


Fiscal Year Ended 

% 

2001 _ 2000 Change 

$ 188,060 $ 167,459 12.3% 

$ 24,636 $ 22,187 11.0% 

13 . 1 % 13.2% 

Johnston & Murphy net sales increased 12.3% to $188.1 million for Fiscal 2001 from $167.5 million for Fiscal 2000 Johnston & 
Mutphy retail sales increased 14%. The increase reflects primarily a 3% increase in comparable store sales and a 6% tncrease in average 
Johnston & Murphy retail stores operated. Retail operations accounted for 64% of Johnston & Mutphy segment sales in Fiscal 2001, up 
from 63% in Fiscal 2000. The store count for Johnston & Murphy retail operations at the end of Fiscal 2001 included 147 Johnston & 
Murphy stores and factory stores compared to 143 Johnston & Murphy stores and facttny stores at the end of Fiscal 2000. The average price 
per pair of shoes for Johnston & Murphy retail decreased 1% in Fiscal 2001, primarily due to increased markdowns, while unit sales 
increased 10% during the same period. There was a 10% increase in Johnston & Muiphy wholesale sales. Unit sales for the Johnston & 
Murphy wholesale business increased 15% in Fiscal 2001, while the average price per pair of shoes decreased 4% for the same period, 
reflecting increased promotional activities and mix changes. 

Johnston & Murphy operating income for Fiscal 2001 increased 11.0% from $22.2 million for Fiscal 2000 to $24.6 million, primarily 
due to increased sales. . • J 


(dollars in thousands ) 
Net sales 

Operating income 
Operating margin 


Licensed Brands 


(dollars in thousands) 
Net sales 

Operating income 
Operating margin 


Fiscal Year Ended 


2001 _ 2000 Change 

~$$l£57 $ 74,518 9.4% 

$ 4,695 $ 2,488 88.7% 

5 . 8 % 3.3% 


13 


AND CONSOLIDATED SUBSIDIARIES 


Licensed Brands net sales increased 9.4% to $81.6 million for F.scal 2001 from $74.5 million for Fiscal 2000. The sales increase 
reflected a 36% increase in net sales of Dockers Footwear, offset by declining sales of Nautica Footwear. Unit sales for the Licensed Brands 
wholesale businesses increased 9% for Fiscal 2001, while the average price per pair of shoes decreased 2% for the same period, reflecting 
increased promotional activities in the Nautica business and changes in product mix. 

Licensed Brands operating income for Fiscal 2001 increased 88.7% from $2.5 million for Fiscal 2000 Co $4.7 million, primarily due .0 
increased sales and decreased expenses as a perceniage of sales. For additional information regarding the Company’s decision to exit the 
Nautica Footwear business, see “Significant Developments-Nautica Footwear License Cancellation.” Net sales for Nautica Footwear were 
$18.8 million and $28.4 million for Fiscal 2001 and Fiscal 2000, respectively, while operating losses were $2.5 million and $2.2 million for 
Fiscal 2001 and Fiscal 2000, respectively. 


Other Retail 


Fiscal Year Ended 

% 


(dollars in thousands) 
Net sales 
Operating loss 
Operating margin 


2001 _ 2000 Change 

$ 0 $ 8,840 (100.0%) 

$ 0 $ (500) NA 

NA (5.7%) 


The Jarman Leased departments business was closed in the first quarter of Fiscal 2000 and the remaining five Other Retail stores, which 
were General Shoe Warehouse stores, were transferred to the Jarman and Johnston & Murphy operating segments during the fust quarter of 
Fiscal 2001. The Company will no longer report results from the Other Retail segment. 


Corporate and Interest Expenses 

Corporate and other expenses for Fiscal 2001 were $14.9 million compared to $10.9 million for Fiscal 2000 (exclusive of a restructuring 
charge of $4 4 million and other charges of $0.1 million, primarily litigation and severance charges, in Fiscal 2001 and other charges of $0.4 
million, primarily litigation and severance charges, in Fiscal 2000), an increase of 37.3%. The increase in corporate expenses in Fiscal 2001 
is attributable primarily to increased bonus accruals based upon the improved financial performance of the Company. 

Interest expense increased 5.7% from $8.2 million in Fiscal 2000 to $8.6 million in Fiscal 2001, primarily due to increased bank activity 
fees related to the increase in the number of individual bank accounts because of new store openings. 

Interest income decreased 34% from $22 million in Fiscal 2000 to $1.4 million in Fiscal 2001 due to decreases in average short-term 
investments. There were no borrowings under the Company’s revolving credit facility during either Fiscal 2001 or Fiscal 2000 
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GENESCO INC. AND CONSOLIDATED SUBSIDIARIES 


RESULTS OF OPERATIONS — FISCAL 2PPO COMPARED TO FISCAL 1999 

The Company’s nel sales for Fiscal 2000 increased 3.9% lo $553.0 million from $532.2 million in Fiscal 1999. Excluding net sales 
attributable lo the divested Other Retail and western bool businesses from both periods, the Company’s nel sales increased 18.5% to $544.2 
million in Fiscal 2000 from $459.4 million in Fiscal 1999. Gross margin increased 5,2% to $256.3 million in Fiscal 2000 from $243.5 
million in Fiscal 1999 and increased as a percentage of net sales from 45.8% in Fiscal 1999 lo 46.3% in Fiscal 2000. Selling and 
administrative expenses in Fiscal 2000 were flat with Fiscal 1999 but decreased as a percentage of net sales from 39.2% in Fiscal 1999 to 

37.8% in Fiscal 2000. Explanations of the changes in results of operations are provided by business segment in discussions following these 
introductory paragraphs. 

Earnings before income taxes, discontinued operations and extraordinary loss (“pretax earnings”) for Fiscal 2000 were $41 0 million 
compared to $30.5 million for Fiscal 1999. Pretax earnings for Fiscal 1999 included a restructuring gain of $2.4 million primarily relating to 
the Boot Divestiture and $2.0 million of other charges, primarily litigation and severance charges, including the fourth quarter $1.3 million 
workforce reduction charge discussed under “Significant Developments-Workforce Reduction.” 

Net earnings in Fiscal 2000 were $25.9 million ($1.05 diluted earnings per share) compared to $53.1 million ($1.83 diluted earnings per 
share) for Fiscal 1999. Nel earnings for Fiscal 2000 include a gain from discontinued operaiions, net of tax, of $0.6 million ($0.02 diluted 
earnings per share). In addition to the adjustments to earnings discussed above. Fiscal 1999 earnings included a tax benefit of $24.1 million 
a gain from disconiinued operations, net of tax, of $0.8 million ($0.03 diluted earnings per share) and an extraordinary charge, net of tax, of 
$2.2 million ($0.07 diluted earnings per share) for the early retirement of debt. The Company recorded an effeclive federal income tax rale 
of 38.2% for Fiscal 2000. 

The Fiscal 1999 tax benefit of $24.1 million related to reversal of valuation reserves on deferred tax assets in the fourth quarter of Fiscal 
1999. The reversal resulted from the reassessment by the Company of the levels of valuation allowances. The Company concluded it was 
more likely than not that the increased levels of deferred tax assets will be realized due to increased levels of profitability, future income 
projections and the substantial removal of uncertainties surrounding the Company’s divestilures. 

Journeys 


_ Fiscal Year Ended 

% 

2000 _ 1999 Change 

$ 215,318 sTl 59,965 34.6% 

$ 29,719 $ 21,704 36.9% 

13.8% 13.6% 

Reflecting both a 28% increase in average Journeys stores operated and a 13% increase in comparable store sales, nel sales from 
Journeys increased 34.6% for Fiscal 2000 compared to Fiscal 1999. The average price per pair of shoes increased 3% in Fiscal 2000 and 
unit sales increased 31% during the same period. The store count for Journeys included 323 stores at the end of Fiscal 2000 compared to 258 
stores at the end of Fiscal 1999. 

Journeys operating income for Fiscal 2000 was up 36.9% to $29.7 million compared to $21.7 million in Fiscal 1999. The increase was 
due to increased sales both from store openings and a comparable slore sales increase and decreased expenses as a percentage of sales. 
Jarman 


(dollars in th ousands) 
Net sales 
Operating income 
Operating margin 


(dollars in thousands) 
Net sales 
Operating income 
Operating margin 


Fiscal Year Ended 


2000 _ 1999 Change 

$ 86,897 $83,315 43% 

$ 4336 $ 2,983 45.4% 

5.0% 3.6% 
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Primarily due to an 8% increase in comparable store sales, net sales from Jarman increased 4.3% for Fiscal 2000 compared to Fiscal 
1999. The increase in sales was driven primarily by Underground Station stores. The average price per pair of shoes increased 7% in Fiscal 
2000 while unit sales decreased 4% during the same period. Jarman operated 161 stores at the end of Fiscal 2000, including 21 Underground 
Station stores. It had operated 166 stores at the end of Fiscal 1999, including 17 Underground Station stores. 

Jarman operating income for Fiscal 2000 was up 45.4% to $4.3 million compared to $3.0 million in Fiscal 1999 and increased as a 
percent of sales to 5.0% from 3.6% in Fiscal 1999. The increase was due to increased sales, increased gross margin in dollars and as a 
percentage of sales due primarily to lower markdowns, and to decreased expenses as a percentage of sales. 


Other Retail 


Fiscal Year Ended 

% 


(dollars in thousands) 
Net sales 

Operating income (loss) 
Operating margin 


2000 _ 1999 Change 

$ 8,840 $56,184 (84.3%) 

$ ( 500 ) $ 2,214 NA 

( 5 . 7 %) 3.9% 


The Jarman Leased department business was closed in the first quarter of Fiscal 2000. Primarily because of the loss of sales from the 
Jarman Leased departments business and a 14% decrease in comparable store sales for General Shoe Warehouse, net sales from Other Re,ad 
decreased 84.3% for Fiscal 2000 compared to Fiscal 1999. Other Retail operating income for Fiscal 2000 was down $2.7 million from Fiscal 
1999 as a result of the decreased sales and decreased gross margins as a percentage of sales. As of January 29,2000. only five Other Retail 
stores were open, which were General Shoe Warehouse stores, compared ,0 94 Other Retail stores operated a, the end of Fiscal 1999. In foe 
first quarter of Fiscal 2001. four of foe General Shoe Warehouse stores were transferred to the Jarman operating segment and one was 
transferred to the Johnston & Murphy operating segment. The Company will no longer report results fiom foe Other Retail segment 


Johnston & Murphy 


(d ollars in thousands) 
Net sales 
Operating income 
Operating margin 


Fi scal Year Ended 

% 

2000 _ 1999 Change 

$ 167,459 $ 148,380 12.9% 

$ 22,187 $19,708 12.6% 

132 % 13.3% 


Johnston & Muiphy net sales increased 12.9% to $167.5 million in Fiscal 2000 from $148.4 million in Fiscal 1999. reflecting primarily 
a 4% increase in comparable store sales and a 9% increase in average Johnston & Murphy retail stores operated. Retail operations accounted 
for 63% of Johnston & Murphy segment sales in Fiscal 2000 and 62% of Johnston & Murphy segment sales in Fiscal 1999. The store count 
for Johnston & Murphy retail operations at the end of Fiscal 2000 included 143 Johnston & Murphy stores and factory stores compared to 
132 Johnston & Murphy stores and factory stores a, the end of Fiscal 1999. The average price per pair of shoes for Johnston & Murphy 
retail increased 1 % in Fiscal 2000 and unit sales increased 11 % during the same period. There was a 10% increase in Johnston & Murphy 
wholesale sales. Uni. sales for foe Johnston & Muiphy wholesale business increased 12% in Fiscal 2000, while the average pnce per pair of 
shoes decreased 3% for the same period, reflecting increased promotional activities and mix changes. 

Johnston & Murphy operating income for Fiscal 2000 increased 12.6% from $19.7 million in Fiscal 1999 to $22.2 million in Fiscal 
2000, primarily due to increased sales and decreased expenses as a percentage of sales from increased leverage. 
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ncial Condition . 


Licensed Brands _ 

_Fiscal Year Ended 


(dollars in thousands) 
Net sales 
Operating income 
Operating margin 


% 

2000 _ 1999 Change 

$ 74,518 $67,760 10.0% 

$ 2,488 $ 2,435 2.2% 

3.3 % 3.6% 


Licensed Brands net sales increased 10.0% to $74.5 million in Fiscal 2000 from $67.8 million in Fiscal 1999, reflecting primarily a 9% 
increase in Licensed Brands wholesale sales. Unit sales for the Licensed Brands wholesale businesses increased 16% in Fiscal 2000, while 
the average price per pair of shoes decreased 6% for the same period, reflecting increased promotional activities. 

Licensed Brands operating income for Fiscal 2000 increased 2.2% from $2.4 million in Fiscal 1999 to $2.5 million in Fiscal 2000, 
primarily due to increased sales and decreased expenses as a percentage of sales. 

Corporate and Interest Expenses 

Corporate and other expenses for Fiscal 2000 were $10.9 million compared to $11.0 million for Fiscal 1999 (exclusive of other charges 
of $0.4 million, primarily litigation and severance charges, in Fiscal 2000 and a restructuring gain of $2.4 million and other charges of $2.0 
million, primarily litigation and severance charges, in Fiscal 1999), a decrease of 1.3%. The decrease in corporate expenses in Fiscal 2000 is 
attributable primarily to decreased professional fees. 

Interest expense decreased 11.9% from $9.3 million in Fiscal 1999 to $8.2 million in Fiscal 2000, primarily due to the decrease in 
interest rates on the Company’s long-term debt from 10 3/8% on $75 million in borrowings as a result of the notes being redeemed in Fiscal 
1999 to 5 1/2% on $103.5 million of convertible notes issued in Fiscal 1999. 

Interest income decreased 18% from $2.6 million in Fiscal 1999 to $2 2 million in Fiscal 2000. due to decreases in general nnuketplace 
interest rates. There were no borrowings under the Company’s revolving credit facility during either Fiscal 2000 or Fiscal 1999. 
LIQUIDITY AND CAPITAL RESOURCES 

The following table sets forth certain financial data at the dates indicated. 


(dollars in millions) 

Feb. 3, 

Jan. 29, 

Jan. 30, 

2001 

2000 

1999 

Cash and short-term investments 

$ 60.4 

$ 57.9 

$ 58.7 

Working capital 

$ 144,9 

$ 138.0 

$ 155.8 

Long-term debt (includes current maturities) 

$ 103.5 

$ 103.5 

$ 103.5 

Current ratio 

23 x 

2.8 x 

3.lx 


Working Capital 

The Company s business is somewhat seasonal, with the Company’s investment in inventory and accounts receivable normally reaching 
peaks in the spring and fall of each year. Cash flow from operations is generated principally in the fourth quarter of each fiscal year. 

Cash provided by operating activities was $36.1 million in Fiscal 2001 compared to $47.2 million in Fiscal 2000. The $11.1 million 
decrease in cash flow from operating activities reflects primarily a $3.1 million increase in accounts receivable due to increased wholesale 
sales and extended terms, increased inventory and a $6.8 million increase in taxes paid. The $25.8 million increase in inventories at 
February 3, 2001 from January 29, 2000 levels reflects increases in retail inventory to support the net increase of 147 stores, excluding 
Nautica Leased departments, in Fiscal 2001 as well as increases to support the Company’s continued growth. 
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Cash provided by operating activities was $47.2 million in Fiscal 2000 compared to $9.4 million in Fiscal 1999. The $37.7 million 
increase in cash flow from operating activities reflected primarily improved earnings, a much smaller increase in inventory for Fiscal 2000 
compared to Fiscal 1999 and an increase in accrued liabilities for increased bonus accruals and income taxes to be paid in Fiscal 2001. The 
$0.3 million increase in inventories at January 29,2000 from January 30,1999 levels reflects planned increases in retail inventory to support 
the net increase of 60 stores, excluding Jarman Leased and Nautica Leased departments, in Fiscal 2000. Accounts receivable at January 29, 
2000 decreased $0.7 million compared to January 30,1999, primarily due to exiting the Jarman Leased departments business, also 
contributing to the cash flow improvement. The Company’s earnings before income taxes, discontinued operations and extraordinary loss for 
Fiscal 2000 improved by $10.5 million over the prior year. Federal income taxes paid for Fiscal 2000 increased by only $2.6 million from 
the prior year, as the Company utilized its remaining net operating loss carryforwards. 

Cash provided (or used) due to changes in accounts payable and accrued liabilities are as follows: 


tin thousands) 

2001 

Fiscal Year Ended 

2000 1999 

Accounts payable 

$ 4,635 

$ (348) $ (634) 

Accrued liabilities 

10,468 

4,385 

(3,107) 


$ 15,103 

$ 4,037 

$(3,741) 


The fluctuations in accounts payable for Fiscal 2001 from Fiscal 2000 and for Fiscal 2000 from Fiscal 1999 are due to changes in 
payment terms negotiated with individual vendors, inventory levels and buying patterns. The change in accrued liabilities in Fiscal 2001 as 
well as Fiscal 2000 was due primarily to increased bonus accruals and income tax accruals. 

There were no revolving credit borrowings during Fiscal 2001,2000 or 1999, as cash generated from operations and cash on hand 
funded seasonal working capital requirements and capital expenditures. 

Capital Expenditures 

Capital expenditures were $34.7 million, $22.3 million and $23.5 million for Fiscal 2001.2000 and 1999, respectively. The $ 12.4 
million increase in Fiscal 2001 capital expenditures as compared to Fiscal 2000 resulted primarily from an increase in retail store capital 
expenditures due to the increase in new stores. The $1.2 million decrease in Fiscal 2000 capital expenditures as compared to Fiscal 1999 
resulted primarily from a decrease of capital expenditures connected with new system initiatives related to the year 2000, which more than 
offset the increase in retail store capital expenditures due to the increase in new stores. 

Total capital expenditures in Fiscal 2002 are expected to be approximately $54.6 million. These include expected retail expenditures of 
$29.1 million to open approximately 101 Journeys stores, 12 Journeys Kidz stores. 8 Johnston & Murphy stores and factory stores, and 46 
Underground Station stores, and to complete 29 major store renovations. Capital expenditures for wholesale and manufacturing operations 
and other purposes, including a new distribution center, are expected to be approximately $25.5 million, including approximately $1.9 
million for new computer systems to improve customer service and support the Company’s growth and approximately $22.0 million for a 
new distribution center. 

Due to the Company’s retail growth, the Company has begun studies for a new distribution center. The Company does not know the size 
or location of the facility, but expects it to be located in the Middle Tennessee area. The Company expects the Fiscal 2002 cost of the facility 
to be in the range of $22 million to $24 million. The Company’s current bank agreement has been amended in order to facilitate the 
additional capital expenditure for the new distribution center. 
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ENVIRONMENTAL AND OTHER CONTINGENCIES 

The Company is subject to certain loss contingencies related to environmental proceedings and other legal matters, including those 
disclosed in Note 17 to the Company’s Consolidated Financial Statements. The Company has made provisions for certain of these 
contingencies, including approximately $2.6 million reflected in Fiscal 2001 and $472,000 reflected in Fiscal 2000. The Company monitors 
these matters on an ongoing basis and at least quarterly management reviews the Company’s reserves and accruals in relation to each of 
them, adjusting provisions as management deems necessary in view of changes in available information. Changes in estimates of liability are 
reported in the periods when they occur. Consequently, management believes that its reserve in relation to each proceeding is a reasonable 
estimate of the probable loss connected to the proceeding, or in cases in which no reasonable estimate is possible, the minimum amount in 
the range of estimated losses, based upon its analysis of the facts and circumstances as of the close of the most recent Fiscal quarter. Because 
of uncertainties and risks inherent in litigation generally and in environmental proceedings in particular, however, there can be no assurance 
that future developments will not require additional reserves to be set aside, that some or all reserves may not be adequate or that the 
amounts of any such additional reserves or any such inadequacy will not have a material adverse effect upon the Company’s financial 
condition or results of operations. 

FUTURE CAPITAL NEEDS 

The Company expects that cash on hand and cash provided by operations will be sufficient to fund all of its capital expenditures through 
Fiscal 2002. The approximately $8.7 million of costs associated with the prior restructurings and discontinued operations that are expected 
to be incurred during the next twelve months are also expected to be funded from cash on hand. In February of 2000, the Company 
authorized the additional repurchase, from time to time, of up to 1.0 million shares of the Company’s common stock. These purchases will 
be funded from available cash. The Company has repurchased a total of 6.4 million shares at a cost of $60.5 million out of authorizations 
totaling $6.8 million during Fiscal 1999, Fiscal 2000 and Fiscal 2001. 

There were $9.8 million of letters of credit outstanding under the revolving credit agreement at February 3, 2001, leaving availability 
under the revolving credit agreement of $55.2 million. 

The Company's revolving credit agreement restricts the payment of dividends and other payments with respect to capital stock. At 
February 3, 2001, $30.7 million was available for such payments. The aggregate of annual dividend requirements on the Company’s 
Subordinated Serial Preferred Stock, $2.30 Series 1, $4.75 Series 3 and $4.75 Series 4, and on its $1.50 Subordinated Cumulative Preferred 
Stock is $294,000. 

FINANCIAL MARKET RISK 

The following discusses the Company’s exposure to financial market risk related to changes in interest rates and foreign currency 
exchange rates. 

Outstanding Debt of the Company - The Company’s outstanding long-term debt of $103.5 million 5 1/2% convertible subordinated 
notes due April 2005 bears interest at a fixed rate. Accordingly, there would be no immediate impact on the Company’s interest expense due 
to fluctuations in market interest rates. The fair value of the Company’s long-term debt was $129.9 million at February 3, 2001 based on a 
dealer quote. 

Cash and Short-Term Investments - The Company’s cash and short-term investment balances are invested in financial instruments with 
original maturities of three months or less. The Company does not have significant exposure to changing interest rates on invested cash at 
February 3, 2001. As a result, the interest rate market risk implicit in these investments at February 3,2001, if any, is low. 

Foreign Currency Exchange Rate Risk - Most purchases by the Company from foreign sources are denominated in U S. dollars. To the 
extent that import transactions are denominated in other currencies, it is the Company’s practice to hedge its risks through the purchase of 
forward foreign exchange contracts. Gains and losses from these transactions are included in the cost of the underlying purchases. The gain 
on contracts outstanding at February 3,2001 was $1.3 million from current spot rates. At February 3,2001, the Company had $31.3 million 
of foreign exchange contracts for Italian Lira and Euro. As of February 3, 2001, a 10% adverse change in foreign currency exchange rates 
from market rates would decrease the fair value of the contracts by approximately $1.7 million. 

Summary - Based on the Company’s overall market interest rate and foreign currency rate exposure at February 3, 2001, the Company 
believes that the effect, if any, of reasonably possible near-term changes in interest rates or fluctuations in foreign currency exchange rates 
on the Company's consolidated financial position, results of operations or cash flows for Fiscal 2001 would not be material. 

The Company does not purchase or hold any derivative financial instruments for trading purposes. 
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CHANGES IN ACCOUNTING PRINCIPLES 

In June 1998 the Financial Accounting Standards Board issued Statement of Financial Accounting Standards (“SFAS”) No. 133, 
Accounting for Derivative Instruments and Hedging Activities, effective for fiscal years beginning after June 15, 1999. The Financial 
Accounting Standards Board issued SFAS No. 137 in July 1999 to delay the effective date of SFAS No. 133 for one year, to fiscal years 
beginning after June 15, 2000. SFAS No. 133 establishes accounting and reporting standards for derivative instruments and for hedging 
activities. It requires an entity to recognize all derivatives as either assets or liabilities in the consolidated balance sheet and to measure those 
instruments at fair value. Under certain conditions, a derivative may be specifically designated as a fair value hedge or a cash flow hedge. 
The accounting for changes in the fair value of a derivative are recorded each period in current earnings or in other comprehensive income 
depending on the intended use of the derivative and the resulting designation. Management of the Company anticipates that, due to the 
Company’s limited use of derivative instruments, the adoption of SFAS No. 133 will not have a significant effect on the Company’s results 
of operations or its financial position. 

In July 2000, the Emerging Issues Task Force issued EITF: Issue 00-10, “Accounting for Shipping and Handling Fees and Costs.” The 
new pronouncement requires shipping and handling billings to customers be recorded as revenue. Amounts for shipping and handling costs 
can no longer be netted with related shipping and handling billings. The Company has restated its financial statements for Fiscal 2001,2000 
and 1999 to reflect the change in accounting for shipping and handling fees and costs. 

OUTLOOK 

This “Outlook” section in this Form 10-K contains a number of forward-looking statements relating to sales, earnings per share, capital 
expenditures and store opening expectations for Fiscal 2002. These forward-looking statements are based on the Company's expectations as 
of May 4, 2001. All of the forward-looking statements are based on management’s current expectations and are inherently uncertain. Actual 
results could differ materially from those reflected by the forward-looking statements in this discussion and a number of factors may 
adversely affect future results, liquidity and capital resources. These factors include changes in consumer demand or tastes that affect sales at 
retail or wholesale, changes in buying patterns by significant wholesale customers and risks associated with a softening economy, including 
erosion of revenues or margins caused by weakening consumer demand and deterioration in the collectibility of trade accounts receivable. 
These factors also include disruptions in product supply or distribution, including disruptions or price increases in the leather market related 
to foot and mouth or other cattle diseases, changes in business strategies by the Company's competitors, the Company’s ability to open or 
convert, staff and support additional retail stores on schedule and at acceptable expense levels, failure of new retail ventures to meet 
expectations and the outcome of litigation and environmental matters and the adequacy of related reserves, including those discussed in Note 
17 to the Consolidated Financial Statements. Although the Company believes it has an appropriate business strategy and the resources 
necessary for its operations, future revenue and margin trends cannot be reliably predicted and the Company may alter its business strategies 
to address changing conditions. 

The Company expects net sales growth in the range of 15-20% for Fiscal 2002, with an overall same store sales increase in the mid¬ 
single digit range. 

In connection with the termination of the Nautica Footwear license agreement, the Company will fill customer orders and sell existing 
inventory for the first half of Fiscal 2002. The Company anticipates Nautica sales of between $6.5 and $8.0 million and operating losses in 
the range of $1.0 - $1.8 million in the first half of Fiscal 2002. The Company’s expectations for Nautica are subject to uncertainties 
including the risk that existing orders may be cancelled or that existing inventory may not be sold or may require greater thai planned 
markdowns. 

The Company is comfortable that it can meet First Call earnings expectations of $1.70 per share for Fiscal 2002. It expects the earnings 
improvement from Fiscal 2001 to be primarily attributable to net sales growth and to selling, genera! and administrative expense leverage 
related to same store sales growth. 

The Company expects capital expenditures for Fiscal 2002 to be approximately $54.6 million. The Company plans to open 101 Journeys 
stores, 12 Journeys Kidz stores, 46 Underground Station stores and 8 Johnston & Murphy stores and factory stores. The Company also plans 
to build a new distribution center with current year expenditures of approximately $22 to $24 million. 

INFLATION 

The Company does not believe inflation has had a material impact on sales or operating results during periods covered in this discussion. 
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In Thousands except per common share data 




Fiscal Year End 

Financial Statistics and Other Data 

2001 

2000 

1999 

1998 

1997 

RESULTS DF □ P E R ATI □ N S DATA 

Net sales 

$680,166 

$553,032 

$532,164 

$506,889 

$426365 

Depreciation and amortization 

13,200 

10,514 

9,691 

8,893 

7,747 

Earnings before interest and taxes 

60,187 

46,969 

37,101 

16,396 

15,761 

Pretax earnings 

52,987 

40,982 

30,490 

7334 

7,020 

Earnings before discontinued operations and extraordinary loss 

32,831 

25335 

54358 

7,494 

7,442 

Discontinued operations 

(3,233) 

587 

815 

1,326 

2,962 

Loss on early retirement of debt (net of tax) 

0 

0 

2,245 

169 

0 

Net earnings 

$ 29,598 

$ 25,922 

$ 53,128 

$ 8,651 

$ 10,404 


PER COMMON SHARE DATA 






Earnings before discontinued operations and extraordinary loss 






Basic 

$ 131 

$ 1.12 

$ 2.13 

$ .28 

$ .29 

Diluted 

135 

1.03 

1.87 

.27 

.28 

Discontinued operations 






Basic 

(.15) 

.03 

.03 

.05 

.12 

Diluted 

(.12) 

.02 

.03 

.05 

.12 

Extraordinary loss 






Basic 

.00 

.00 

(.09) 

.00 

.00 

Diluted 

.00 

.00 

(-07) 

(.01) 

.00 

Net earnings 






Basic 

136 

1.14 

2.07 

.33 

.41 

Diluted 

133 

1.05 

1.83 

.31 

.39 

BALANCE SHEET DATA 






Total assets 

$352,163 

$301,165 

$307,198 

$246,817 

$221,654 

Long-term debt 

103300 

103300 

103300 

75,000 

75,000 

Capital leases 

28 

34 

36 

279 

1,485 

Non-redeemable preferred stock 

7,721 

7,882 

7,918 

7,945 

7,944 

Common shareholders' equity 

130304 

100,360 

108,661 

64,019 

45,846 

Additions to plant, equipment and capital leases 

34,735 

22,312 

23312 

24,725 

14,640 

FINANCIAL STATISTICS 






Earnings before interest and taxes as a percent of net sales 

8.8% 

8.5% 

7.0% 

3.2% 

3.7% 

Book value per share 

$ 6.02 

$ 4.73 

$ 4.56 

$ 2.43 

$ 1.82 

Working capital 

$144,926 

$138,007 

$155,778 

$119,313 

$108,795 

Current ratio 

23 

2.8 

3.1 

2.6 

2.6 

Percent long-term debt to total capitalization 

423% 

48.9% 

47.0% 

51.1% 

58.7% 

OTHER DATA (END OF YEAR) 






Number of retail outlets* 

836 

679 

674 

587 

504 

Number of employees 

4,700 

4,250 

3,650 

4,300 

4,050 

*Includes 78 Jarman Leased departments in Fiscal 1999 which were divested during the first quarter of Fiscal 2000 and 26 Boot Factory stores in Fiscal 1998 and 

29 Boot Factory stores in Fiscal 1997 which were divested during the second quarter of Fiscal 1999. Also includes Nautica Retail leased departments of 57, 47, 24 
and 4 in Fiscal 2001, 2000, 1999 and 1998, respectively. 

Reflected in the earnings for Fiscal 1999 was a lax benefit of $24.1 million. See Note 13 to the Con. 

solidated Financ 

ial Statements for 

additional information. 

Reflected in the earnings for Fiscal 2001, 1999. 1998 and 1997 were restructurii 
respectively. See Note 2 to the Consolidated Financial Statements for additional 

•ig and other charges of $4.4 million, ($2.4) million, $17.7 million and $ 1.7 million, 
information regarding these charges. Also reflected in the earnings for Fiscal 1997 


was a $6.7 million litigation settlement. 

Long-term debt and capital leases include current payments. On April 9,1998, the Company issued $103 J million of 5 1/2% convertible subordinated notes due 
2005. The Company used $80 million of the proceeds to repay all of its 10 3/8% senior notes including interest and expenses incurred in connection therewith. 

The Company has not paid dividends on its Common Stock since 1973. See Note 12 to the Consolidated Financial Statements for a description of limitations on the 
Company's ability to pay dividends. 
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The consolidated financial statements presented in this report are the responsibility of management and have been prepared in 
conformity with generally accepted accounting principles. Some of the amounts included in the financial information are necessarily based 
on estimates and judgements of management. 

The Company maintains accounting and related internal control systems designed to provide, among other things, reasonable assurance 
that transactions are executed in accordance with management’s authorization and that they are recorded and reported properly. An integral 
part of the control system is an internal audit program which regularly reviews the internal control systems of the Company and coordinates 
its activity with the examination by the Company’s independent accountants. There are limitations inherent in all systems of internal control, 
and the Company weighs the cost of such systems against the expected benefits. 

The financial statements have been examined by our independent accountants, PricewaterhouseCoopers. Their primary role is to render 
an independent professional opinion on the financial statements. Their examinations, which are performed in accordance with auditing 
standards generally accepted in the United States of America, include a study and evaluation of the Company’s accounting systems and 
internal controls sufficient to express their opinion on those financial statements. 

The audit committee of the board of directors, composed entirely of directors who are not employees of the Company, meets regularly 
with management, the internal auditor and the independent accountants to review the results of their work and to satisfy itself that their 
responsibilities are being properly discharged. The internal auditor and the independent accountants have full and free access to the audit 
committee and meet (with and without management present) to discuss appropriate matters. 

James S. Gulmi Paul D. Williams 

Senior Vice President - Finance Chief Accounting Officer 

Chief Financial Officer 




PRICB/\//^ERHOUsB(OOPERS i 

To the Board of Directors and Shareholders of Genesco Inc. 

In our opinion, the accompanying consolidated balance sheets and the related consolidated statements of earnings, of cash flows and of 
shareholders' equity present fairly, in all material respects, the financial position of Genesco Inc. and its subsidiaries at February 3, 2001 and 
January 29, 2000, and the results of their operations and their cash flows for each of the three years in the period ended February 3, 2001 in 
conformity with accounting principles generally accepted in the United States of America. These financial statements are the responsibility 
of the Company's management; our responsibility is to express an opinion on these financial stalements based on our audits. We conducted 
our audits of these statements in accordance with auditing standards generally accepted in the United States of America, which require lhat 
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the 
accounting principles used and significant estimates made by management, and evaluating the overall financial statement presentation. We 
believe that our audits provide a reasonable basis for our opinion. 

LLf 

Nashville, Tennessee 
February 27, 2001 
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As of Fiscal Year End 

In thousands 

2001 

2000 

ASSETS 

Current Assets 

Cash and short-term investments 

$ 60,382 

$ 57,860 

Accounts receivable 

22,700 

23,617 

Inventories 

134,236 

109,815 

Deferred income taxes 

15,263 

14,826 

Other current assets 

10,806 

8,881 

Current assets of discontinued operations 

359 

0 

Total current assets 

243,746 

214,999 

Plant, equipment and capital leases 

87,747 

68,661 

Deferred income taxes 

336 

4,184 

Other noncurrent assets 

Plant and equipment of discontinued operations, net 

16,644 

630 

13,321 

0 

Total Assets 

$ 352,163 

$301,165 

LIABILITIES AND SHAREHOLDERS’ EQUITY 

Current Liabilities 

Accounts payable and accrued liabilities 

$ 94,252 

$ 74,874 

Provision for discontinued operations 

4,568 

2,118 

Total current liabilities 

98,820 

76,992 

Long-term debt 

103,500 

103,500 

Other long-term liabilities 

7,354 

6,368 

Provision for discontinued operations 

4,264 

6,063 

Total liabilities 

213,938 

192,923 

Contingent liabilities (see Note 17) 

Shareholders' Equity 

Non-redeemable preferred stock 

7,721 

7,882 

Common shareholders’ equity: 

Common stock, $1 par value: 

Authorized: 80,000,000 shares 

Issued: 2001 - 22,149,915; 2000 - 21,714,678 

22,150 

21,715 

Additional paid-in capital 

95,194 

94,784 

Retained earnings 

31,017 

1,718 

Treasury shares, at cost 

(17,857) 

(17,857) 

Total shareholders’ equity 

138,225 

108,242 

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY 

$ 352,163 

$ 301,165 

The accompanying Notes are an integral part of these Consolidated Financial Statements. 
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In thousands, except per share amounts 

2001 

Fiscal Year 

2000 1999 

Net sales 

$ 680,166 

$ 553,032 

$ 532,164 

Cost of sales 

357,653 

296,772 

288,684 

Selling and administrative expenses 

258,893 

209,291 

208,782 

Restructuring and other charges, net 

3,433 

0 

(2,403) 


60,187 

46,969 

37,101 

Interest expense 

8,618 

8,152 

9,250 

Interest income 

( M 18 ) 

(2,165) 

(2,639) 


7,200 

5,987 

6,611 

Earnings before income taxes, discontinued operations and extraordinary loss 

52,987 

40,982 

30,490 

Income taxes (benefit) 

20,156 

15,647 

(24,068) 

Earnings before discontinued operations and extraordinary loss 

Discontinued operations: 

32,831 

25,335 

54,558 

Operating income (loss) 

( 226 ) 

587 

365 

Excess provision (provision) for future losses 

( 3 , 007 ) 

0 

450 

Earnings before extraordinary loss 

Extraordinary loss from early retirement of debt, net _ 

29,598 

0 

25,922 

0 

55,373 

(2,245) 

net EARNINGS 

$ 29,598 

$ 25,922 

$ 53,128 


Basic earnings per common share: 

Before discontinued operations and extraordinary loss 
Discontinued operations 
Extraordinary loss 
Net earnings 

Diluted earnings per common share: 

Before discontinued operations and extraordinary loss 
Discontinued operations 
Extraordinary loss 

Net earnings _______ 

The accompanying Notes are an integral part of these Consolidated Financial Statements. 


$ 

1.51 

$ 

1.12 

$ 

2.13 

$ 

(. 15 ) 

$ 

.03 

$ 

.03 

$ 

,00 

$ 

.00 

$ 

(.09) 

$ 

1.36 

$ 

1.14 

$ 

2.07 

$ 

135 

$ 

1.03 

$ 

1.87 

$ 

(. 12 ) 

$ 

.02 

$ 

.03 

$ 

,00 

$ 

.00 

$ 

(.07) 

$ 

123 

$ 

1.05 

$ 

1.83 
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Fiscal Year 

In thousands 

2001 

2000 

1999 

OPERATIONS: 




Net earnings 

$ 29,598 

$ 25,922 

$ 53,128 

Adjustments to reconcile net income to net cash provided by operating activities: 




Depreciation 

13,200 

10,514 

9,691 

Deferred income taxes 

351 

10,687 

(28,762) 

Provision for losses on accounts receivable 

457 

434 

447 

Loss on retirement of debt 

0 

0 

3,651 

Restructuring charge (gain) 

4,433 

0 

(2,403) 

Provision for (gain from) discontinued operations 

4,854 

0 

(731) 

Other 

467 

1,690 

2,344 

Effect on cash of changes in working capital and other assets and liabilities: 




Accounts receivable 

(3,093) 

671 

(2314) 

Inventories 

(25,772) 

(282) 

(12,284) 

Other current assets 

(1,925) 

(2,162) 

(913) 

Accounts payable and accrued liabilities 

15,103 

4,037 

(3,741) 

Other assets and liabilities 

(1,620) 

(4358) 

(8,195) 

Net cash provided by operating activities 

36,053 

47,153 

9,418 

INVESTING ACTIVITIES: 




Capital expenditures 

(34,735) 

(22,312) 

(23312) 

Proceeds from businesses divested and asset sales 

3,694 

10,069 

14,115 

Net cash used in investing activities 

(31,041) 

(12343) 

(9,397) 

FINANCING ACTIVITIES: 




Payments on capital leases 

(6) 

(2) 

(243) 

Stock repurchases 

(8,778) 

(39319) 

(12,232) 

Dividends paid 

(298) 

(300) 

0 302) 

Exercise of options 

6,592 

4,028 

2,169 

Payments of long-term debt 

0 

0 

(77,220) 

Long-term borrowings 

0 

0 

103 300 

Deferred note expense 

0 

0 

(3,970) 

Other 

0 

0 

0,056) 


Net cash provided by (used in) financing activities _ (2,490) 


NET CASH FLOW 

Cash and short-term investments at beginning of year 

2322 

57360 

(883) 

58,743 

9,467 

49,276 

CASH AND SHORT-TERM INVESTMENTS AT END OF YEAR 

$ 60382 

$57,860 

$ 58,743 

SUPPLEMENTAL CASH FLOW INFORMATION: 

Net cash paid for: 

Interest 

$ 8,043 

$ 7,520 

$ 11,112 

Income taxes 

9398 

2,605 

23 

The accompanying Notes are an integral part of these Consolidated Financial Statements. 
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Total Non- 




Retained 

Accumulated 


Total 

Redeemable 

Additional 


Earnings 

Other 


Share- 

Preferred 

Common 

Paid-In 

Treasury (Accumulated Comprehensive Comprehensive 

holders 

In thousands 

Stock 

Stock 

Capital 

Stock 

Deficit) 

Income 

Income 

Equity 

Balance January 31,1998 

$7,945 

$ 26,264 

$132,218 

$ (17,857) 

$(75,456) 

$(1,150) 


$71,964 

Net earnings 

0 

0 

0 

0 

53,128 

0 

53,128 

53,128 

Dividends paid 

0 

0 

0 

0 

(1376) 

0 

0 

(1,576) 

Exercise of options 

0 

230 

845 

0 

0 

0 

0 

1,075 

Issue shares - 









restricted stock options 

0 

67 

533 

0 

0 

0 

0 

600 

Issue shares - 









Employee Stock 









Purchase Plan 

0 

107 

387 

0 

0 

0 

0 

494 

Tax effect of exercise 









of stock options 

0 

0 

1,887 

0 

0 

0 

0 

1,887 

Stock repurchases 

0 

(2343) 

(9,889) 

0 

0 

0 

0 

(12,232) 

Minimum pension 









liability adjustment 

0 

0 

0 

0 

0 

1,150 

1,150 

1,150 

Other 

(27) 

2 

114 

0 

0 

0 

0 

89 

Comprehensive Income 







$ 54,278 


Balance January 30,1999 

$7,918 

$ 24,327 

$126,095 

$ (17,857) 

$(23,904) 

$ 0 


$ 116,579 

Net earnings 

0 

0 

0 

0 

25.922 

0 

25,922 

25,922 

Dividends paid 

0 

0 

0 

0 

(300) 

0 

0 

(300) 

Exercise of options 

0 

693 

2,796 

0 

0 

0 

0 

3,489 

Issue shares - 









Employee Stock 









Purchase Plan 

0 

122 

417 

0 

0 

0 

0 

539 

Tax effect of exercise 









of stock options 

0 

0 

1,427 

0 

0 

0 

0 

1,427 

Stock repurchases 

0 

(3,439) 

(36,080) 

0 

0 

0 

0 

(39319) 

Other 

(36) 

12 

129 

0 

0 

0 

0 

105 

Comprehensive Income 







$ 25,922 


Balance January 29, 2000 

$ 7,882 

$21,715 

$ 94,784 

$ (17,857) 

$ 1,718 

$ 0 


$ 108,242 

Net earnings 

0 

0 

0 

0 

29398 

0 

29398 

29398 

Dividends paid 

0 

0 

0 

0 

(299) 

0 

0 

(299) 

Exercise of options 

0 

1,013 

5,017 

0 

0 

0 

0 

6.030 

Issue shares - 









Employee Stock 









Purchase Plan 

0 

55 

508 

0 

0 

0 

0 

563 

Tax effect of exercise 









of stock options 

0 

0 

2,758 

0 

0 

0 

0 

2,758 

Stock repurchases 

0 

(646) 

(8,131) 

0 

0 

0 

0 

(8,777) 

Other 

(161) 

13 

258 

0 

0 

0 

0 

110 








$ 29,598 


Comprehensive Income 









BALANCE 









FEBRUARY 3, 









2DD 1 

$ 7,721 

$ 22,150 

$ 95,194 

$ ( 17 * 57 ) 

$ 31,017 

$ 0 


$ 138,225 

The accompanying Notes are , 

an integral part of these Consolidated Financial Statements. 
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NOTE 1 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
Nature of Operations 

The Company’s businesses include the manufacture or sourcing, marketing and distribution of footwear principally under the Johnston 
& Murphy and Dockers brands and the operation at February 3, 2001 of 779 Jarman, Journeys, Johnston & Murphy and Underground 
Station retail footwear stores and leased departments. The Company entered into an agreement with Nautica Apparel, Inc. to end its license 
to market footwear under the Nautica label, effective January 31,2001. The Company will continue to sell Nautica - branded footwear for 
the first six months of Fiscal 2002 in order to fill existing customer orders and sell existing inventory. (See Note 2). The Company also sold 
certain assets of its Volunteer Leather business on June 19,2000, and has discontinued all Leather segment operations. (See Note 2). 
Because of the acquisition of Mercantile by Dillards Inc., the Company ended its operation of the Jarman Leased departments in Fiscal 
2000. The Company had 78 Jarman Leased departments at January 30, 1999. The Company transferred the remaining Jarman Leased 
departments to Dillards Inc. and Saks Inc. during the first quarter ended May 1,1999. The Jarman Leased departments business contributed 
sales of approximately $1.2 million and $47.4 million and operating earnings (loss) of $(0.3) million and $2.1 million in Fiscal 2000 
and 1999, respectively. 

Basis of Presentation 

All subsidiaries are included in the consolidated financial statements. All significant intercompany transactions and accounts have been 
eliminated. 

The preparation of financial statements in conformity with generally accepted accounting principles requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ 
from those estimates. 

Fiscal Year 

The Company’s fiscal year ends on the Saturday closest to January 31. As a result. Fiscal 2001 was a 53-week year with 371 days and 
Fiscal 2000 and 1999 were 52-week years with 364 days. Fiscal Year 2001 ended on February 3,2001, Fiscal Year 2000 ended on January 
29,2000 and Fiscal Year 1999 ended on January 30, 1999. 

Financial Statement Reclassifications 

Certain reclassifications have been made to conform prior years’ data to the current presentation. 

Cash and Short-term Investments 

Included in cash and short-term investments at February 3,2001 and January 29,2000, are short-term investments of $53.3 million and 
$47.1 million, respectively. Short-term investments are highly-liquid debt instruments having an original maturity of three months or less. 

Inventories 

Inventories of wholesaling and manufacturing companies are stated at the lower of cost or market, with cost determined principally by 
the first-in, first-out method. Retail inventories are determined by the retail method. 

Plant, Equipment and Capital Leases 

Plant, equipment and capital leases are recorded at cost and depreciated or amortized over the estimated useful life of related assets. 
Depreciation and amortization expense are computed principally by the straight-line method overestimated useful lives: 

Buildings and building equipment 20-45 years 

Machinery, furniture and fixtures 3-15 years 

Leasehold improvements and properties under capital leases are amortized on the straight-line method over the shorter of their useful 
lives or their related lease terms. 

Impairment of Long-Term Assets 

The Company periodically assesses the realizability of its long-lived assets and evaluates such assets for impairment whenever events or 
changes in circumstances indicate that the carrying amount of an asset may not be recoverable. Asset impairment is determined to exist if 
estimated future cash flows, undiscounted and without interest charges, are less than carrying amount. 
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Hedging Contracts 

In order to reduce exposure to foreign currency exchange rate fluctuations in connection with inventory purchase commitments, the 
Company enters into foreign currency forward exchange contracts for Italian Lira and Euro. At February 3. 2001 and January 29, 2(X)0, the 
Company had approximately $31.3 million and $30.1 million, respectively, of such contracts outstanding. Forward exchange contracts have 
an average term of approximately four and one half months. The gain from these contracts for Fiscal 2001 was $1.3 million and the loss 
from these contracts for Fiscal 2000 was $2.5 million. The Company monitors the credit quality of the major national and regional financial 
institutions with whom it enters into such contracts. 

Fair Value of Financial Instruments 

The carrying amounts and fair values of the Company’s financial instruments at February 3, 2001 and January 29, 2000 are: 


Fair Values 


In thousands 


2001 


2000 


Carrying 

Fair 

Carrying 

Fair 


Amount 

Value 

Amount 

Value 

Liabilities 

Long-term Debt 

$103300 

$129393 

$103,500 

$77,801 


Carrying amounts reported on the balance sheet for cash, short-term investments, receivables and accounts payable approximate fair 
value due to the short-term maturity of these instruments. 

The fair value of the Company’s long-term debt was based on dealer prices on the respective balance sheet dates. 

Postretirement Benefits 

Substantially all full-time employees are covered by a defined benefit pension plan. The Company also provides certain former 
employees with limited medical and life insurance benefits. The Company funds at least the minimum amount required by the Employee 
Retirement Income Security Act. 

The Company implemented Statement of Financial Accounting Standards (SFAS) 132, “Employers' Disclosures about Pensions and 
Other Postretirement Benefits” in the fourth quarter of Fiscal 1999. This statement standardizes the disclosure requirements for pensions and 
other postretirement benefits to the extent practicable, requires additional information on changes in the benefit obligations and fair values of 
plan assets that will facilitate financial analysis, and eliminates certain disclosures that are no longer as useful (see Note 14). 

Revenue Recognition 

Retail sales are recorded net of actual returns, and exclude all taxes, while wholesale revenue is recorded net of estimated returns when 
the related goods have been shipped and legal title has passed to the customer. 

Preopening Costs 

Costs associated with the opening of new stores are expensed as incurred. 

Advertising Costs 

Advertising costs are predominantly expensed as incurred. Advertising costs were $23.0 million, $19.1 million and $19.4 million for 
Fiscal 2001,2000 and 1999, respectively. 

Environmental‘Costs 

Environmental expenditures relating to current operations are expensed or capitalized as appropriate. Expenditures relating to an existing 
condition caused by past operations, and which do not contribute to current or future revenue generation, are expensed. Liabilities are 
recorded when environmental assessments and/or remedial efforts are probable and the costs can be reasonably estimated and are evaluated 
independently of any future claims for recovery. Generally, the timing of these accruals coincides with completion of a feasibility study or 
the Company’s commitment to a formal plan of action. Costs of future expenditures for environmental remediation obligations arc not 
discounted to their present value. 
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Income Taxes 

Deferred income taxes are provided for all temporary differences and operating loss and tax credit carryforwards limited, in the case of 
deferred tax assets, to the amount the Company believes is more likely than not to be realized in the foreseeable future. 

Earnings Per Common Share 

Basic earnings per share excludes dilution and is computed by dividing income available to common shareholders by the weighted 
average number of common shares outstanding for the period. Diluted earnings per share reflects the potential dilution that could occur if 
securities to issue common stock were exercised or converted to common stock, (see Note 15). 

Comprehensive Income 

The Company implemented Statement of Financial Accounting Standards (SFAS) 130, “Reporting Comprehensive Income” in the first 
quarter of Fiscal 1999. This statement establishes standards for reporting and display of comprehensive income. SFAS 130 requires, among 
other things, the Company’s minimum pension liability adjustment to be included in other comprehensive income. 

Business Segments 

The Company implemented Statement of Financial Accounting Standards (SFAS) 131, “Disclosures about Segments of an Enterprise 
and Related Information” in the fourth quarter of Fiscal 1999. The standard requires that companies disclose “operating segments” based on 
the way management disaggregates the company for making internal operating decisions, (see Notes 2 and 18). 

note 2 

RESTRUCTURINGS 

Nautica Footwear License Cancellation 

The Company entered into an agreement with Nautica Apparel, Inc. to end its license to market footwear under the Nautica label, 
effective January 31,2001. The Company will continue to sell Nautica - branded footwear for the first six months of Fiscal 2002 in order to 
fill existing customer orders and sell existing inventory. 

In connection with the termination of the Nautica Footwear license agreement, the Company recorded a pretax charge to earnings of 
$4.4 million ($2.7 million net of tax) in the fourth quarter of Fiscal 2001. The chaige includes contractual obligations to Nautica Apparel for 
the license cancellation and other costs, primarily severance. Included in the charge is a $1.0 million inventory write-down which is reflected 
in gross margin on the income statement. All of these costs are expected to be incurred in the next twelve months. 

The Nautica footwear business contributed sales of approximately $18.8 million, $28.4 million and $29.7 million and operating losses of 
($2.5) million, ($2.2) million and ($0.3) million in Fiscal 2001,2000 and 1999, respectively. 

Volunteer Leather Divestiture 

On May 22, 2000, the Company’s board of directors approved a plan to sell its Volunteer Leather finishing business and liquidate its 
tanning business, to allow the Company to be more focused on the retailing and marketing of branded footwear. 

Certain assets of the Volunteer Leather business were sold on June 19,2000. The plan resulted in a pretax charge to second quarter 
earnings of $4.9 million ($3.0 million net of tax). Because Volunteer Leather constitutes the entire Leather segment of the Company’s 
business, the charge to earnings is treated for financial reporting purposes as a provision for discontinued operations. 

The provision for discontinued operations included $1.3 million for asset write-downs and $3.6 million for other costs, of which $2.3 
million are expected to be incurred in the next twelve months. As of February 3,2001 ,$1.1 million of such other costs had been incurred. 
Other costs include primarily employee severance and facility shutdown costs. The approximately $1.3 million of other costs expected to be 
incurred beyond twelve months are classified as long-term liabilities in the consolidated balance sheet. The Volunteer Leather business 
employed approximately 160 people. 
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The operating results of the leather segment are shown below: 


Feb.3, 


In thousands ___ 

Net sales 

Cost of sales and expenses _ 

Pretax earnings (loss) 

Incom e tax expense (benefit) __ 

Net Earnings (Loss) _ 

* Results for the four months ended May 2000. 


2001 * 
$6,545 
64*17 
(372) 
(146) 
$ (226) 


Discontinued operations’ sales subsequent to the decision to discontinue were $0.8 million for Fiscal 2001. 


Period Ended 
Jan. 29. Jan. 30. 

2000 1999 

$22,203 $18,934 

21,242 18.338 

961 596 

374 231 

$ 587 $ 365 


Workforce Reduction 

In connection with the exit of the western boot business and the closing of the Jarman Leased departments, the Company reviewed the 
structure and level of staffing in all of its operations during the third and fourth quarters of Fiscal 1999. Upon completion of the review, the 
Company recorded a $1.3 million charge to earnings, included in selling and administrative expenses, during the fourth quarter of Fiscal 
1999 for a workforce reduction of 66 positions, of which substantially all were eliminated by January 29.2000. Twenty-six of the positions 
eliminated related to the Jarman Leased departments business, with the remainder being primarily employed at corporate headquarters. 


NOTE 3 

ACCOUNTS RECEIVABLE 

In th ousands ____ 

Trade accounts receivable 

Miscellaneous receivables _ 

Total receivables 
Allowance for bad debts 

Other allowances _ 

NET ACCOUNTS RECEIVABLE 


2001 2000 
$23,146 $25,125 

3,454 1,679 

26,600 26,804 

(1,303) (926) 

(2,597) (2,261) 

$22,700 $23,617 


The Company’s footwear wholesaling business sells primarily to independent retailers and department stores across the United States. 
Receivables arising from these sales are not collateralized. Credit risk is affected by conditions or occurrences within the economy and the 
retail industry. The Company establishes an allowance for doubtful accounts based upon factors surrounding the credit risk of specific 
customers, historical trends and other information. One customer accounted for slightly less than 20% of the Company’s trade receivables 
balance as of February 3,2001 and no other customer accounted for more than 10% of the Company’s trade receivables balance as of 
February 3, 2001. 


NOTE A 


INVENTORIES 




2001 

2000 

Raw materials 

$ 1,408 

$ 3.098 

Work in process 

609 

2,146 

Finished goods 

34,551 

31,513 

Retail merchandise 

97,668 

73,058 

TOTAL INVENTORIES 

$134,236 

$109,815 
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NOTE S 


CURRENT ASSETS OF DISCONTINUED OPERATIONS 


In thousands 

2001 

Accounts Receivable, net of allowance of $3 

Inventory 

$359 

0 

TOTAL CURRENT ASSETS OF DISCONTINUED OPERATIONS 

$359 


NOTE S 



PLANT, EQUIPMENT AND CAPITAL LEASES, NET 



In thousands 

2001 

2000 

Plant and equipment: 



Land 

$ 291 

$ 302 

Buildings and building equipment 

1,128 

2,726 

Machinery, furniture and fixtures 

56,588 

50345 

Construction in progress 

9,589 

7.116 

Improvements to leased property 

73,008 

58,962 

Capita] leases: 



Buildings 

20 

305 

Plant, equipment and capital leases, at cost 

140,624 

119.756 

Accumulated depreciation and amortization; 



Plant and equipment 

(52,870) 

(50.794) 

Capital leases 

(7) 

(301) 

NET PLANT. EQUIPMENT AND CAPITAL LEASES 

$ 87,747 

$ 68,661 

NOTE *7 



OTHER NONCURRENT ASSETS 



In thousands 

2001 

2000 

Other noncurrent assets: 



Prepaid pension cost 

$ 12,212 

$ 8354 

Investments and long-term receivables 

2,033 

1,761 

Deferred note expense 

2,399 

3,006 

TOTAL OTHER NONCURRENT ASSETS 

$16,644 

$ 13.321 
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NOTE B 

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES 

In thousands 

2001 

2000 

Trade accounts payable 

$ 37,592 

$ 32,957 

Accrued liabilities: 

Employee compensation 

19,031 

14.222 

Income taxes 

9,246 

3,621 

Rent 

6,004 

4,476 

Taxes other than income taxes 

5,371 

5.635 

Insurance 

2,226 

1.756 

Interest 

1,802 

1,832 

Other 

12,980 

10.375 

TOTAL ACCOUNTS PAYABLE AND ACCRUED LIABILITIES 

$ 94,252 

$ 74,874 


At February 3, 2001 and January 29,2000, outstanding checks drawn on certain domestic banks exceeded book cash balances by 
approximately $3.8 million and $7.8 million, respectively. These amounts are included in trade accounts payable. 

NOTE 9 

PROVISION FOR DISCONTINUED OPERATIONS AND RESTRUCTURING RESERVES 


Provision for Discontinued Operations 



Employee 

Facility 




Related 

Shutdown 



In thousands 

Costs* 

Costs 

Other 

Total 

Balance January 29, 2000 

$8,181 

$ 0 

$ o 

$ 8,181 

Volunteer Leather provision 

1,063 

2,082 

426 

3,571 

Charges and adjustments, net 

(2,695) 

058) 

(67) 

(2.920) 

Balance February 3. 2001 

6,549 

1,924 

359 

8,832 

Current portion 

2,669 

1.540 

359 

4,568 

TOTAL NONCURRENT PROVISION FDR DISCONTINUED OPERATIONS 

$ 3,880 

$ 384 

$ 0 

S 4,264 


* Includes $6.5 million of apparel union pension withdrawal liability. 
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RESTRUCTURING RESERVES 





In thousands 

Employee 

Related 

Costs 

Facility 

Shutdown 

Costs 

Other 

Total 

Balance January 29, 2000 

$ 64 

$436 

$ 527 

$1,027 

Nautica restructuring 

517 

0 

2,866 

3383 

Charges and adjustments, net 

(64) 

(269) 

138 

(195) 

Balance February 3, 2001 

517 

167 

3,531 

4,215 

Current portion (included in accounts 
payable and accrued liabilities) 

517 

127 

3,531 

4,175 

TOTAL noncurrent restructuring reserves 

(included in other long-term liabilities) 

$ 0 

$ 40 

$ 0 

$ 40 


NOTE ia 

LONG-TERM DEBT 


In thousands 

2001 

2000 

5 1/2% convertible subordinated notes due April 2005 

$103300 

$103300 

Total long-term debt 

103300 

103,500 

Current portion 

0 

0 

TOTAL NONCURRENT PORTION OF LONG-TERM DEBT 

$103300 

$103 300 


Revolving Credit Agreement: 

On September 24, 1997, the Company entered into a revolving credit agreement with three banks providing for loans or letters of credit 
of up to $65 million which, as amended, expires September 24, 2002. This agreement replaced a $35 million revolving credit agreement 
providing for loans or letters of credit. Outstanding letters of credit at February 3, 2001 were $9.8 million; no loans were outstanding at that 
date. 

Under the revolving credit agreement, the Company may borrow at the prime rate or LIBOR plus 1.25% which may be changed if the 
Company’s pricing ratio (as defined in the credit agreement) changes. Facility fees are 0.375% per annum on $65.0 million and also vary 
based on the pricing ratio. The revolving credit agreement requires the Company to meet certain financial ratios and covenants, including 
minimum tangible net worth, fixed charge coverage and debt to equity ratios.The Company is required by the credii agreement to reduce the 
outstanding principal balance of the revolving loans to zero for 30 consecutive days during each period beginning on December 15 of any 
fiscal year and ending on April 15 of the following fiscal year. The revolving credit agreement, as amended, contains other covenants which 
restrict the payment of dividends and other payments with respect to capital stock. In addition, annual capital expenditures are limited to 
$36.0 million for Fiscal 2001 and thereafter, subject to possible carryforwards from the previous year of up to $3.0 million if less is spent in 
the current year. The Company was in compliance with the financial covenants contained in the revolving credit agreement at February 3, 
2001 . 

10 3/8% Senior Notes due 2003: 

On February 1, 1993, the Company issued $75 million of 10 3/8% senior notes due February 1,2003. These notes were redeemed on 
May 8, 1998, resulting in a $3.7 million extraordinary loss ($2.2 million net of tax) for early retirement of debt recognized in the second 
quarter of Fiscal 1999. 
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5 1/2% Convertible Subordinated Notes due 2005: 

On April 9, 1998, the Company issued $103.5 million of 5 1/2% convertible subordinated notes due April 15, 2005. The notes are 
convertible into 47.5172 shares of common stock per $1,000 principal amount of Notes (equivalent to a conversion price of $21.045 per 
share of common stock), subject to adjustment. During the second quarter of Fiscal 1999 the Company used: 1) $79.9 million of the 
proceeds to repay all of the Company’s 10 3/8% senior notes including interest and expenses incurred in connection therewith, resulting in 
an extraordinary loss of $3.7 million ($2.2 million nel of tax), 2) $1.3 million of the proceeds to pay preferred dividends in arrears because 
of certain covenants in the indenture relating to the senior notes, and 3) the remaining proceeds for general corporate purposes. Expenses 
incurred relating to the issuance were capitalized and are being amortized over the term of the notes. 

The indenture pursuant to which the convertible subordinated notes were issued does not restrict the incurrence of Senior Debt by the 
Company or other indebtedness or liabilities by the Company or any of its subsidiaries. 


NOTE 1 1 

COMMITMENTS UNDER LONG-TERM LEASES 


Operating Leases 

Rental expense under operating leases of continuing operations was: 


In thousands 

2001 

2000 

1999 

Minimum rentals 

$44,292 

$34,814 

$ 30,121 

Contingent rentals 

4,569 

3,517 

10.598 

Sublease rentals 

(1,390) 

(1,039) 

<993) 

TOTAL RENTAL EXPENSE 

$47,471 

$37,292 

$ 39,726 


Minimum rental commitments payable in future years are: 


Fiscal Years 

In Thousands 

2002 

$ 50,233 

2003 

50,042 

2004 

48,029 

2005 

46,257 

2006 

44,983 

Later years 

155,139 

TOTAL MINIMUM RENTAL COMMITMENTS 

$394,683 


Most leases provide for the Company to pay real estate taxes and other expenses and contingenl rentals based on sales. Approximately 
6% of the Company’s leases contain renewal options. 
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NOTE 1 2 

SHAREHOLDERS' EQUITY 


Non-Redeemable Preferred Stock 










Common 


Class (In order 

Shares 


Number of Shares 


Amounts in Thousands 

Convertible 

No. of 

of preference) 

Authorized 

2001 

2000 

1999 

2001 

2000 

1999 

Ratio 

Votes 

Subordinated Serial 










Preferred 

(Cumulative) 

$2.30 Series 1 

64,368 

36,958 

37,116 

37,128 

$1,478 

$1,484 

$1,485 

.83 

I 

$4.75 Series 3 

40,449 

18,163 

19369 

19369 

1316 

1,937 

1,937 

2.11 

2 

$4.75 Series 4 

53,764 

16,412 

16,412 

16,412 

1341 

1,641 

1,641 

1.52 

1 

Series 6 

400,000 

0 

0 

0 

0 

0 

0 


100 

$1.50 Subordinated 










Cumulative 










Preferred 

5,000,000 

30,017 

30,017 

30,017 

901 

901 

901 





101,550 

102,914 

102,926 

5336 

5,963 

5,964 



Employees’ 










Subordinated 

Convertible 

Preferred 

5000,000 

70091 

72,066 

73,696 

2,103 

2,162 

2311 

1.00* 



Stated Value of 

Issued Shares 7,939 8,125 8,175 


Employees’ Preferred 
Stock Purchase 

Accounts _<218)_(243)_ (257) 

TOTAL NON-REDEEMABLE 

PREFERRED STOCK _ $ 7,721 _ $7,882 _ $7,918 

*Also convertible into one share of $150 Subordinated Cumulative Preferred Stock. 


Preferred Stock Transactions 


In thousands 

Non-Redeemable 

Preferred 

Stock 

Non-Redeemable 

Employees’ 

Preferred 

Stock 

Employees’ 

Preferred 

Stock 

Purchase 

Accounts 

Total 

Non-Redeemable 

Preferred 

Stock 

Balance January 31, 1998 

$5,964 

$2,409 

$,(428) 

$7,945 

Other 

0 

(198) 

171 

(27) 

Balance January 30, 1999 

5,964 

2,211 

(257) 

7,918 

Other 

(1) 

(49) 

14 

(36) 

Balance January 29,2000 

5,963 

2,162 

(243) 

7,882 

Other 

(127) 

(59) 

25 

(161) 

BALANCE FEBRUARY 3, 2001 

$5336 

$2,103 

$(218) 

$7,721 
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Subordinated Serial Preferred Stock (Cumulative): 

Stated and redemption values for Series 1 are $40 per share and for Series 3 and 4 are each $100 per share; liquidation value for Series 
1 —$40 per share plus accumulated dividends and for Series 3 and 4—$100 per share plus accumulated dividends. 

The Company’s shareholders’ rights plan grants to common shareholders the right to purchase, at a specified exercise price, a fraction of 
a share of subordinated serial preferred stock. Series 6, in the event of an acquisition of, or an announced tender offer for, 15% or more of 
the Company’s outstanding common stock. Upon any such event, each right r’so entitles the holder (other than the person making such 
acquisition or tender offer) to purchase, at the exercise price, shares of common stock having a market value of twice the exercise price. In 
the event the Company is acquired in a transaction in which the Company is not the surviving corporation, each right would entitle its holder 
to purchase, at the exercise price, shares of the acquiring company having a market value of twice the exercise price. The rights expire in 
August 2010, are redeemable under certain circumstances for $.01 per right and are subject to exchange for one share of common stock or 
an equivalent amount of preferred stock at any time after the event which makes the rights exercisable and before a majority of the 
Company’s common stock is acquired. 

$1.50 Subordinated Cumulative Preferred Stock: 

Stated and liquidation values and redemption price—$30 per share. 

Employees’ Subordinated Convertible Preferred Stock: 

Stated and liquidation values—$30 per share. 

Common Stock: 

Common stock-$l par value. Authorized: 80,000,000 shares; issued: February 3, 2001—22,149,915 shares; January 29,2000— 

21,714,678 shares. There were 488,464 shares held in treasury at February 3, 2001 and January 29, 2000 not considering the shares 
repurchased in Fiscal 2001,2000 and 1999. Each outstanding share is entitled to one vote. At February 3, 2001, common shares were 
reserved as follows: 163,992 shares for conversion of preferred stock; 147,738 shares for the 1987 Stock Option Plan; 1,344,899 shares for 
the 1996 Stock Option Plan; 188,714 shares for the Restricted Stock Plan for Directors; and 403,117 shares for the Genesco Employee Stock 
Purchase Plan. 

For the year ended February 3,2001, 1,067,347 shares of common stock were issued for the exercise of stock options and 14,190 shares 
were issued as part of the Directors Restricted Stock Plan. In addition, the Company repurchased 646,300 shares of common stock. An 
additional 371,600 shares may be repurchased under stock buy back programs announced in August 1998, January 1999 and February 2000. 

For the year ended January 29,2000, 815,084 shares of common stock were issued for the exercise of stock options and 11,785 shares 
were issued as part of the Directors Restricted Stock Plan. In addition the Company repurchased 3,439,300 shares of common stock. 

For the year ended January 30, 1999,403,343 shares of common stock were issued for the exercise of stock options and 2,457 shares 
were issued as part of the Directors Restricted Stock Plan. In addition, the Company repurchased 2,342,800 shares of common stock. 

Restrictions on Dividends and Redemptions of Capital Stock: 

The Company’s charter provides that no dividends may be paid and no shares of capital stock acquired for value if there are dividend or 
redemption arrearages on any senior or equally ranked stock. Exchanges of subordinated serial preferred stock for common stock or other 
stock junior to such exchanged stock are permitted. 

The Company’s revolving credit agreement restricts the payment of dividends and other payments with respect to capital stock. At 
February 3, 2001, $30.7 million was available for such payments. 

The April 9, 1998 indenture, under which the Company’s 5 1/2% convertible subordinated notes due 2005 were issued, does not restrict 
the payment of dividends. 

Dividends declared for Fiscal 2001 for the Company’s Subordinated Serial Preferred Stock, $2.30 Series 1, $4.75 Series 3 and $4.75 
Series 4, and the Company’s $1.50 Subordinated Cumulative Preferred Stock were $299,000. 
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Changes in the Shares of thf. Company’s Capital Stock 



Common 

Stock 

Non- 

Redeemable 

Preferred 

Stock 

Employees* 

Preferred 

Stock 

Issued at January 31, 1998 

26,264,109 

102,926 

80.313 

Exercise of options 

296,543 

0 

0 

Issue shares - Employee Stock Purchase Plan 

106,800 

0 

0 

Stock Repurchase 

(2342,800) 

0 

0 

Other 

2,457 

0 

(6,617) 

Issued at January 30, 1999 

24327,109 

102,926 

73,696 

Exercise of options 

692,722 

0 

0 

Issue shares - Employee Stock Purchase Plan 

122,362 

0 

0 

Stock Repurchase 

(3,439,300) 

0 

0 

Other 

11,785 

(12) 

(1,630) 

Issued at January 29, 2000 

21,714,678 

102,914 

72,066 

Exercise of options 

1,012,765 

0 

0 

Issue shares - Employee Stock Purchase Plan 

54382 

0 

0 

Stock Repurchase 

(646,300) 

0 

0 

Other 

14,190 

(1,364) 

(1,975) 

Issued at February 3, 2001 

22,149,915 

101350 

70,091 

Less treasury shares 

488,464 

0 

0 

□ UTSTAN DING AT 

FEBRUARY 3, 2001 

21361,451 

101350 

70391 


NOTE 1 3 


Income Taxes 

Income tax expense (benefit) from continuing operations is comprised of the following: 


In thousands 

2001 

2000 

1999 

Current 




U.S. federal 

$ 17,702 

$ 3,198 

$ 1387 

Foreign 

587 

615 

76 

State 

1365 

600 

19 

Deferred 




U.S. federal 

217 

10324 

(22,335) 

Foreign 

67 

77 

(237) 

State 

18 

933 

(3,178) 

TOTAL INCOME 




TAX EXPENSE (BENEFIT) 

$ 20,156 

$ 15,647 

$ (24,068) 
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Deferred tax assets and liabilities are comprised of the following: 


February 3, 

January 29, 

In thousands 

2001 

2000 

Pensions 

$ (4,956) 

$ (3,681) 

Gross deferred tax liabilities 

(4,956) 

(3,681) 

Net capital loss carryforwards 

0 

7,726 

Provisions for discontinued operations 



and restructurings 

6,602 

4,202 

Inventory valuation 

1,938 

2,068 

Expense accruals 

7,458 

5,885 

Allowances for bad debts and notes 

1,115 

907 

Uniform capitalization costs 

2,832 

2,374 

Depreciation 


3,142 

Other 


2.095 

Tax credit carryforwards 


2.377 



Gross deferred tax assets 

23,615 

30,776 

Deferred tax asset valuation allowance 

0 

(8,085) 

NET DEFERRED TAX ASSETS 

$ 18,659 

$ 19,010 


The Company establishes valuation allowances in accordance with the provisions of FASB Statement No. 109. “Accounting for 
Income Taxes.” The Company continually reviews the adequacy of the valuation allowance and is recognizing these benefits only as the 
Company believes that it is more likely than not that the benefits will be realized. 

The Company previously limited the recognition of deferred tax assets to an amount no greater than the amount of tax refunds the 
Company could claim as loss carrybacks. In the fourth quarter of Fiscal 1999, due to increased levels of profitability, future income 
projections and the substantial removal of uncertainties surrounding the Company’s divestitures, the valuation allowance was reduced by 
a net $40.0 million resulting in a net tax benefit of $24.1 million. In Fiscal 2000, the valuation allowance related primarily to the Company’s 
capital loss carryforward which could only be used to offset capital gains. The expiration and partial use of the Company's capital loss 
carryforward in Fiscal 2001 eliminated the need for the valuation allowance. 

Reconciliation of the United States federal statutory rate to the Company’s effective tax rate is as follows:_ 



2001 

2000 

1999 

U. S. federal statutory rate of tax 

35,00% 

35.00% 

34.00% 

State taxes (net of federal tax benefit) 

2.90 

3.73 

4.50 

Release of deferred tax valuation allowance 

M0) 

(.21) 

(117.63) 

Other 

.50 

(-34) 

.19 

EFFECTIVE TAX RATE 

38.00% 

38.18% 

(78.94%) 
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NOTE 14 

RETIREMENT AND OTHER BENEFIT PLANS 

The Company sponsors a non-contributory, defined benefit pension plan. Effective January 1, 1996, the Company amended the plan to 
change the pension benefit formula to a cash balance formula from the existing benefit calculation based upon years of service and final 
average pay. The benefits accrued under the old formula were frozen as of December 31, 1995. Upon retirement, the participant will receive 
this accrued benefit payable as an annuity. In addition, the participant will receive as a lump sum (or annuity if desired) the amount credited 
to their cash balance account under the new formula. 

Under the amended plan, beginning January 1, 1996, the Company credits each participants’ account annually with an amount equal to 
4% of the participant’s compensation plus 4% of the participant’s compensation in excess of the Social Security taxable wage base. 
Beginning December 31, 1996 and annually thereafter, the account balance of each active participant will be credited with 7% interest 
calculated on the sum of the balance as of the beginning of the plan year and 50% of the amounts credited to the account, other than interest, 
for the plan year. The account balance of each participant who is inactive will be credited with interest at the lesser of 7% or the 30 year 
Treasury interest rate. 

The Company provides health care benefits for early retirees and life insurance benefits for certain retirees not covered by collective 
bargaining agreements. Under the health care plan, early retirees are eligible for limited benefits until age 65. Employees who meet certain 
requirements are eligible for life insurance benefits upon retirement. The Company accrues such benefits during the period in which the 
employee renders service. 

Assets and Obligations 

The following table sets forth the change in benefit obligation for the respective fiscal year: 

_ Pension Benefits _Other Benefits 


2001 2000 _ 2001 2000 


Benefit obligation at beginning of year 

$ 87,873 

$ 98,263 

$ 1,831 

$ 2,775 

Service cost 

1,181 

1,893 

61 

71 

Interest cost 

7,265 

6,509 

128 

122 

Plan participants’ contributions 

0 

0 

116 

126 

Benefits paid 

<7,925) 

(7,574) 

(661) 

(375) 

Actuarial (gain) or loss 

7,951 

(11,218) 

464 

(888) 

BENEFIT OBLIGATION AT END OF YEAR 

$ 96,345 

$ 87,873 

$ 1,939 

$ 1,831 

The following table sets forth the change in plan assets for the respective fiscal year: 


Pension Benefits 

Other Benefits 

In thousands 

2001 

2000 

2001 

2000 

Fair value of plan assets at beginning of year 

$100,278 

$92,190 

$ 0 

$ 0 

Actual return (loss) on plan assets 

(1,805) 

10,158 

0 

0 

Employer contributions 

3,928 

5,504 

510 

249 

Plan participants’ contributions 

0 

0 

116 

126 

Benefits paid 

(7,925) 

(7,574) 

(626) 

(375) 

FAIR VALUE OF PLAN ASSETS AT END OF YEAR 

$ 94,476 

$100,278 

$ 0 

$ 0 


At February 3, 2001 and January 29, 2000, there were no Company related assets in the plan. The pension plan assets are invested 
primarily in common stocks, mutual funds, domestic bond funds and cash equivalent securities. 
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The following table sets forth the funded status of the plans for the respective fiscal year: 


Pension Benefits 

Other Benefits 

In thousands 

2001 

2000 

2001 

2000 

Accumulated benefit obligation 

Future pay increases 

$(93,766) 

(2,579) 

$(84,257) 

(3,616) 

$0,939) 

0 

$ (1,831) 

0 

Projected benefit obligation 

Assets 

(96,345) 

94,476 

(87,873) 

100,278 

0,939) 

0 

(1,831) 

0 

Over (under) funded projected benefit obligation 

Transition obligation 

Prior service cost 

Cumulative net <gains)/losses 

(1,869) 

824 

(949) 

14,206 

12,405 

1,649 

(1,072) 

(4,428) 

(1,939) 

0 

0 

154 

(1,831) 

0 

0 

(288) 

(ACCRUED BENEFIT LIABILITY)/ 

PREPAID BENEFIT COST 

$ 12,212 

$ 8,554 

$0,785) 

$(2,119) 


The amounts recognized in the balance sheet consist of: 


Pension Benefits_ Other Benefits 


In thousands 

2001 

2000 

2001 

2000 

Prepaid benefit cost 

$ 12,212 

$ 8,554 

$ 0 

$ 0 

Accrued benefit liability 

0 

0 

0,785) 

(2,119) 

Intangible asset 

0 

0 

0 

0 

Accumulated other comprehensive income 

0 

0 

0 

0 

NET AMOUNT RECOGNIZED 

ON BALANCE SHEET 

$ 12,212 

$ 8.554 

$ (1,785) 

$ (2,119) 


Assumptions 



Pension Benefits 

Other Benefits 

In thousands 

2001 

2000 

2001 

2000 

Discount rate 

7.875% 

8.00% 

8.00% 

8.00% 

Expected return on plan assets 

Rate of compensation increase 

9.50% 

4.50% 

9.50% 

5.00% 

- 

- 


The weighted average discount rate used to measure the benefit obligation for the pension plan decreased from 8.00% to 7.875% from 
Fiscal 2000 to Fiscal 2001. The decrease in the rate increased the accumulated benefit obligation by $ 1.2 million and increased the projected 
benefit obligation by $1.2 million. The weighted average discount rate used to measure the benefit obligation for the pension plan increased 
from 6.75% to 8.00% from Fiscal 1999 to Fiscal 2000. The increase in the rate decreased the accumulated benefit obligation by $11.3 
million and decreased the projected benefit obligation by $12.4 million. 
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For measurement purposes, a 7.50% increase in the health care cost trend rate was used for Fiscal 2001. The trend rate is assumed to 
decrease gradually to 5.00% by Fiscal 2013. The effect on disclosure information of one percentage point change in the assumed health care 
cost trend rate for each future year is shown below. 


b Decrease 


Aggregated service and interest cost 

Accumulated postretirement benefit obligation 

Pension Expense 





in Rates 

$(19) 

$(111) 

in Rates 

$ 23 

$ 127 

In thousands 


Pension Benefits 



Other Benefits 

2001 

2000 

1999 

2001 

2000 

1999 

Service cost 

$1,181 

$1,893 

$1,575 

$ 61 

$ 71 

$ 84 

Interest cost 

7,265 

6,509 

6,460 

128 

122 

180 

Expected return on plan assets 

Amortization: 

(8,877) 

(7,900) 

(7,171) 

0 

0 

0 

Transition obligation 

825 

825 

825 

0 

0 

0 

Prior service cost 

023) 

(123) 

(123) 

0 

0 

0 

Losses 

Net amortization 

0 

473 

476 

22 

28 

62 

NET PERtDDIC BENEFIT COST 

$ 271 

1,175 

$1,677 

1,178 

$2,042 

22 

$ 211 

28 

$ 221 

62 

$ 326 


Section 401(k) Savings Plan 

Tbe Company has a Section 401 (k) Savings Plan available to employees who have completed one full year of service and are age 21 or 
older. 

Concurrent with the January 1, 1996 amendment to the pension plan (discussed previously), the Company amended the 401{k) savings 
plan to make matching contributions equal to 50% of each employee’s contribution of up to 5% of salary. Matching funds vest after five 
years of service with the Company. Years of service earned prior to the adoption of this change contribute toward the vesting requirement. 
The contribution expense to the Company for the matching program was approximately $0.9 million for Fiscal 2001 and $ 1.0 million for 
Fiscal 2000 and 1999, 
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NOTE 1 S 

EARNINGS PER SHARE 


In thousands, except per share amounts 

For the Year Ended 
Feh. 3,2001 


For the Year Ended 
Jan. 29,2000 


For the Year Ended 

_ Jan. 30, 1999 

Per- Per- Per 

Income Shares Share Income Shares Share Income Shares Share 

(Numerator) (Denominator) Amount (Numerator) (Denominator) Amount (Numerator) (Penom.nator) Amount 


Earnings before 
discontinued 
operations and 
extraordinary 
loss 

Less: Preferred 
stock 

dividends _ 


$32*831 


(299) 


(300) 


$54,558 


(300) 


BASIC EPS 
Income available to 
common 

shareholders 32,532 


21,513 


$131 


25,035 


22,392 


54.258 


25,461 $2.13 


EFFECT DF 
DILUTIVE 
SECURITIES 

Options 
5 1/2% 
convertible 
subordinated 
notes 

Contingent 
Options' 
Employees’ 
Preferred 
Stock 2 _ 

DILUTED EPS 

Income available 
to common 
shareholders 
plus assumed 


3,881 


522 


4,918 


3.124 


70 


$36,413 


27j023 $135 $28,822 


28.027 


$1.03 $57,382 


30,617 $1.87 


the Company and the Company’s common stock trading at variousprices. See Note 16 u, the Consol,timed financial Statement. 


'These options are contingent upon service to. 
under "Restricted Stock Options.” 

'-The Company's Employees'Subordinated Convertible Preferred Stock is convertible one for one to the Company's common s 
this stock, these shares are assumed to be converted. 


>ck ■ Because there are no dividends paid n 
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The amount of the dividend on the convertible preferred stock per common share obtainable on conversion of the convertible preferred 
is higher than basic earnings per share for the period. Therefore, conversion of the convertible preferred stock is not reflected in diluted 
earnings per share, because it would have been antidilutive. The shares convertible to common stock for Series 1,3 and 4 preferred stock 
would have been 30,675, 38,324 and 24,946, respectively. 

There were no options excluded from the computation of diluted earnings per share for Fiscal 2001 because all the options’ exercise 
prices were lower than the average market price of the common shares. 

Options to purchase 343,500 shares of common stock at $13.19 per share, 123,000 shares of common stock at $12.75 per share, 28,000 
shares of common stock at $13.69 per share and 10,000 shares of common stock at $13.06 per share were outstanding at the end of Fiscal 
2000 but were not included in the computation of diluted earnings per share because the options’ exercise price was greater than the average 
market price of the common shares. 

Options to purchase 284,000 shares of common stock at $11.00 per share, 157,250 shares of common stock at $12.75 per share and 
250,000 shares of common stock at $6.06 per share were outstanding at the end of Fiscal 1999 but were not included in the computation of 
diluted earnings per share because the options’ exercise price was greater than the average market price of the common shares. 

The weighted shares outstanding reflects the effect of the stock buy back program of up to 6.8 million shares announced by the 
Company in Fiscal 1999,2000 and 2001. The Company has repurchased 6.4 million shares as of February 3,2001. 


NOTE 16 

Stock Option Plans 

The Company’s stock-based compensation plans, as of February 3,2001, are described below. The Company applies APB Opinion 25 
and related Interpretations in accounting for its plans. Accordingly, no compensation cost has been recognized other than for its restricted 
stock options. The compensation cost that has been charged against income for its restricted plans was $3.8 million, $0.6 million and $1.1 
million for Fiscal 2001,2000 and 1999, respectively. The compensation cost that has been charged against shareholders’ equity for its 
directors’ restricted stock plan was $110,000, $105,000 and $89,000 for Fiscal 2001,2000 and 1999, respectively. Had compensation cost 
for all of the Company’s stock-based compensation plans been determined based on the fair value at the grant dates for awards under those 
plans consistent with the methodology prescribed by FAS 123, the Company’s net income and earnings per share would have been reduced 
to the pro forma amounts indicated below: 


In thousands , except per share amounts 

2001 

2000 

Fiscal Years 

1999 

Net Income 

As reported 

$29398 

$25,922 

$53,128 


Pro forma 

$28,422 

$24,839 

$52,464 

Diluted EPS 

As reported 

$ 1.23 

$ 1.05 

$ 1.83 


Pro forma 

$ 1.18 

$ 1.01 

$ 1.81 

Basic EPS 

As reported 

$ 136 

$ 1.14 

$ 2.07 


Pro forma 

$ 131 

$ 1.10 

$ 2.05 
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Fixed Stock Option Plans 

The Company has two fixed option plans. Under the 1987 Stock Option Plan, the Company may grant options to its management 
personnel for up to 2.2 million shares of common stock. Under the 1996 Stock Incentive Plan, the Company may grant options to its officers 
and other key employees of and consultants to the Company for up to 2.3 million shares of common stock, which excludes 200,000 shares 
reserved for issuance to outside directors. Under both plans, the exercise price of each option equals the market price of the Company's 
stock on the date of grant and an option’s maximum term is 10 years. Options granted under both plans vest 25% at the end of each year 
with the exception of shares granted February 20, 1995 which vest 20% at the end of each year. 

With regard to the 200,000 shares reserved for issuance to outside directors, an automatic grant of restricted stock will be given to 
outside directors on the date of the annual meeting of shareholders at which an outside director is first elected. The outside director restricted 
stock shall vest with respect to one-third of the shares each year as long as the director is still serving as a director. Once the shares have 
vested, the director is restricted from selling, transferring, pledging or assigning the shares for an additional two years. There were 926 
shares and 1,139 shares of restricted stock issued to directors for Fiscal 2001 and 2000, respectively. There were no shares issued in Fiscal 
1999. An outside director may elect irrevocably to receive all or a specified portion of his annual retainers for board membership and any 
committee chairmanship for the following fiseal year in a number of shares of restricted stock (the “Retainer Stock ). Shares of the Retainer 
Stock shall be granted as of the first business day of the fiscal year as to which the election is effective, subject to forfeiture to the extent not 
earned upon the Outside Director’s ceasing to serve as a director or committee chairman during such fiscal year. Once the shares are earned, 
the director is restricted from selling, transferring, pledging or assigning the shares for an additional four years. There were 9,116 shares. 

9,157 shares and 4,555 shares of Retainer Stock issued to directors for Fiscal 2001,2000 and 1999, respectively. Annually on the date of the 
annual meeting of shareholders, each outside director shall receive the automatic grant of options to purchase 4,000 shares of common stock 
at an exercise price equal to the fair market value of the common stock on the date of grant. These stock options become exercisable six 
months after their respective dates of grant, and expire in ten years. There were 32,000 and 28,000 shares of stock options issued to directors 
for Fiscal 2001 and 2000, respectively. 

The weighted-average fair value of each option granted in the fixed stock option plans described above is estimated on the date of grant 
using the Black-Scholes option-pricing model -average assumptions used for grants in Fiscal 2001,2(X)0 and 1999, respectively: expected 
volatility of 62, 62 and 62 percent; risk-free interest rates of 5.3,6.7 and 5.0 percent; and expected lives of 6.7, 7.6 and 7,0 years, 
respectively. 
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A summary of the status of the Company’s fixed stock option plans as of February 3, 2001, January 29, 2000 and January 30, 1999 and 
changes during the years ended on those dates is presented below: 




2001 


2000 


1999 

Fixed Options 

Weighted-Average 

Shares Exercise Price 

Weighted-Average 

Shares Exercise Price 

Weighted-Average 

Shares Exercise Price 

Outstanding at beginning of year 

1,917,990 

$ 7.87 

2,271389 

$5.76 

2,528,655 

$5.88 

Granted 

337,000 

16.85 

387300 

13.23 

268,000 

6.06 

Exercised 

(894,316) 

5.57 

(591,711) 

3.13 

(229,876) 

4.21 

Forfeited 

(99,250) 

11.13 

(149,188) 

8.54 

(295,390) 

8.29 

Outstanding at end of year 

1,261,424 

$11.69 

1,917,990 

$7.87 

2371,389 

$5.76 

Options exercisable at year-end 

568,424 


1,238,989 


1,279,034 


Weighted-average fair value of 







options granted during the year 

$11.07 


$9.27 


$4.02 



The following table summarizes information about fixed stock options outstanding at February 3,2001: 


Range of 

Exercise Prices 


Options Outstanding 


Options Exercisable 

Number 

Outstanding 

at 2/3/01 

Weighted-Average 

Remaining 

Contractual Life 

Weighted-Average 

Exercise Price 

Number 

Exercisable 

at 2/3/01 

Weighted-Average 

Exercise Price 

$ 1.875 -2.75 

19,725 

3.8 years 

$2.39 

19,725 

$2.39 

3.375 - 5.00 

153,321 

4.8 

4.66 

153,321 

4.66 

5.50 - 7.75 

140,671 

7.5 

6.06 

37,421 

6.07 

9.00 - 12.75 

283,780 

6.2 

11.03 

252/105 

10.84 

13.00- 17.75 

658,927 

9.2 

14.99 

105,552 

14.04 

18.00-24.25 

5,000 

9.9 

24.06 

0 

0 

$1,875 -24.25 

1361,424 

7.8 

$11.69 

568,424 

$9.16 


| (MUgM 57(g) f5fenfl=T5TUIpVg€iT3fa) dhj&Srtgfougnrts) 

GENESCO INC. AND CONSOLIDATED SUBSIDIARIES 


Restricted Stock Options 

On January 10, 1997, 200,000 shares of restricted stock were granted to the chairman of the board under the 1996 Stock Incentive Plan. 
The stock price at the date of grant was $9 per share. The restrictions lapsed for one third of ihc shares (66,667 shares) on January 31, 1998 
and the second one third of the shares on January 31, 1999. The restrictions would lapse for the last one third of the shares on January 31, 
2000 if (1) the chairman remains on the board of the Company and serves as chairman or in such other capacity as the board may request 
through that date and (2) the Company’s common stock trades at or above $15.00 per share for 20 consecutive trading days during Fiscal 
2000. The chairman resigned in the fourth quarter of Fiscal 2000. The last one third of the shares were not issued since the above conditions 
were not met. There was compensation income of $0.5 million for these options in Fiscal 2000. Compensation cost charged against income 
for these options was $0.8 million in Fiscal 1999. 

As of the beginning of the first quarter of Fiscal 1999, a three year long term incentive plan was approved for the president - CFO (at 
that time) which covered Fiscal 1999 through Fiscal 2001. The incentive plan provides a maximum of 300,000 performance shares of stock 
to be awarded based on cumulative revenue growth, cumulative earnings before income taxes to sales ratio and cumulative assets to sales 
ratio. There were 118,449 and 34,344 shares issued in Fiscal 2001 and 2000, respectively. Compensation cost charged against income for 
these options was $3.7 million, $1.1 million and $0.4 million in Fiscal 2001,2000 and 1999, respectively. 

On October 16, 2000, another three year long term incentive plan was approved for the Chairman and CEO which covers Fiscal 2002 
through Fiscal 2004. The incentive plan provides a target payout of $470,000 in stock if the Company's total return to shareholders equals 
the average of two published indices, the Bloomberg U.S. Apparel Index and the S & P500 Consumer Cyclical Index. The number of shares 
to be issued is based on the closing price of the stock on October 16, 2000 or $16.63 per share which totals 28,262 shares. These shares vest 
100% at the end of three years as long as the Chairman and CEO has either remained an employee or director, or (if he has reiired) has not 
violated the terms of a non-compete provision. Compensation cost charged against income for these options was $39,000 in Fiscal 2001. 

Employee Stock Purchase Plan 

Under the Employee Stock Purchase Plan, the Company is authorized to issue up to 1.0 million shares of common stock to those full¬ 
time employees whose total annual base salary is less than $100,000. Under the terms of the Plan, employees can choose each year to have 
up to 15 percent of their annual base earnings withheld to purchase the Company’s common stock. The purchase price of the stock is 85 
percent of the closing market price of the stock on either the exercise date or the grant date, whichever is less. Under the Plan, the Company 
sold 54,582 shares, 122,362 shares and 106,800 shares to employees in Fiscal 2001,2000 and 1999, respectively. Compensation cost is 
recognized for the fair value of the employees’ purchase rights, which was estimated using the Black-Scholes model w ith the following 
assumptions for Fiscal 2001,2000 and 1999, respeclivcly: an expected life of 1 year for all years; expected volatility of 58, 47 and 82 
percent; and risk-free interest rates of 5.1.6.1 and 4.6 percent. The weighted-average fair value of those purchase righls granted in Fiscal 
2001,2000 and 1999 was $6.86, $4.26 and $2.47, respectively. 

Stock Purchase Plans 

Stock purchase accounts arising out of sales to employees prior to 1972 under certain employee stock purchase plans amounted to 
$226,000 and $250,000 at February 3, 2001 and January 29, 2000, respectively, and were secured at February 3,2001, by 12,107 
employees’ preferred shares. Payments on stock purchase accounts under the stock purchase plans have been indefinilely deferred. No 
further sales under these plans are contemplated. 
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NOTE 1 V 

LEGAL PROCEEDINGS 

New York State Environmental Proceedings 

The Company is a defendant in a civil action filed by the State of New York against the City of Gloversville, New York, and 33 other 
private defendants. The action arose out of the alleged disposal of certain hazardous material directly or indirectly into a municipal landfill 
and seeks recovery under a federal environmental statute and certain common law theories for the costs of investigating and performing 
remedial actions and damage to natural resources. The environmental authorities have selected a plan of remediation for the site with a total 
estimated cost of approximately $12.0 million. The Company was allocated liability for a 1.31% share of the remediation cost in non¬ 
binding mediation with other defendants and the State of New York. The State has offered to release the Company from further liability 
related to the site in exchange for paymenl of its allocated share plus a small premium, and the Company has accepted. Assuming the 
settlement is completed as proposed, the Company believes it has fully provided for its liability in connection with the site. 

The Company has received nolice from the New York State Department of Environmental Conservation (the “Department”) that il 
deems remedial action to be necessary with respect to certain contaminants in the vicinity of a knitting mill operaled by a former subsidiary 
of the Company from 1965 to 1969, and that it considers the Company a potentially responsible party. In August 1997, the Department and 
the Company entered into a consent order whereby the Company assumed responsibility for conducting a remedial investigation and 
feasibility study (“RIFS”) and implementing an interim remediation measure wilh regard to the site, without admitting liability or accepting 
responsibility for any future remediation of the site. In conjunction with the consent order, the Company entered into an agreement with the 
owner of the site providing for a release from liability for property damage and for necessary access to the site, for payments totaling 
$400,000. The Company estimates that ihe cost of conducting the RIFS and implementing the interim remedial measure will be in the range 
of $2.2 million to $2.6 million. The Company believes that it has adequately reserved for the costs of conducting the RIFS and 
implementing the interim remedial measure contemplated by the consent order, but there is no assurance that the consent order will 
ultimately resolve the matter. The Company has not ascertained what responsibility, if any, it has for any contamination in connection with 
the facility or what other parties may be liable in that connection and is unable to predict whether its liability, if any, beyond that voluntarily 
assumed by the consent order will have a material effect on its financial condition or results of operations. 

Whitehall Environmental Sampling 

Pursuant to a work plan approved by the Michigan Department of Environmental Quality (“MDEQ”) the Company has performed 
sampling and analysis of soil, sediments, surface water, groundwater and waste management areas at the Company’s Volunteer Leather 
Company facility in Whitehall, Michigan. On June 29, 1999, the Company submitted a remedial action plan (the “Plan”) for the site to 
MDEQ. The Plan proposed no direct remedial action wilh respect to soils at the site, which are in compliance with applicable regulatory 
standards, or lake sediments, which the Company believes do not pose a threat to human health or the environment and do not violate any 
applicable regulatory standard. The Plan included the filing of certain restrictive covenants encumbering theiannery property to prevent 
activities disturbing the lake sediments and uses of the property inconsistent with the applicable regulatory standards. The Company, with 
the approval of MDEQ, previously installed horizontal wells to capture groundwater from a portion of the site and treat it by air sparging. 
The Plan proposed continued operation of this system for an indefinite period and monitoring of groundwater samples to ensure that the 
system is functioning as intended. The Plan is subject to MDEQ approval. In December 1999, MDEQ responded to the Plan with a request 
for further information. 

On June 30, 1999, the City of Whitehall filed an action against the Company in the circuit court for the City of Muskegon alleging that 
the Company’s and its predecessors’ past wastewaler management practices have adversely affected the environment, and seeking injunctive 
relief under Parts 17 and 201 of the Michigan Natural Resources Environmental Protection Acl (“MNREPA”) to require the Company to 
correct Ihe alleged pollution. Further, the City alleges violations of City ordinances prohibiting blight and litter, and that the Whitehall 
Volunteer Leather plant constitutes a public nuisance. The Company filed an answer denying the material allegations of the complaint and 
asserting affirmative defenses and counterclaims against the City. The Company also moved to join the State of Michigan as a party lo the 
action, since it has primary responsibility for administration of the environmental statutes underlying most of the City’s claims. The State 
moved to dismiss the Company’s action against it and to intervene in the case on a limited basis, seeking declaratory and injunctive relief 
regarding the restrictive covenants on the property, the State’s jurisdiction under MNREPA Part 201 and its right of access to the property. 
On May 5, 2000, the court dismissed the Company’s action against the State; the cross actions between the City and the Company remain. 
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In connection with its decision during the second quarter of Fiscal 2001 to exit the leather business and to shut down the Whitehall 
facility, the Company formally proposed a compromise remediation plan (the “Compromise Proposal”), including limited sediment removal 
and additional upland remediation to bring the property into compliance with regulatory standards for non-industrial uses. The Company 
estimated that the Compromise Proposal would include incremental costs of approximately $2.2 million, which were fully provided for 
during the quarter. 

If the Compromise Proposal is approved and the litigation’s outcome does not require additional remediation of the site, the Company 
does not expect remediation to have a material impact on its financial condition or results of operations. However, there can be no assurance 
that the Compromise Proposal will be approved, and the Company is unable to predict whether any further remediation that may ultimately 
be required will have a material effect on its financial condition or results of operations. 

Whitehall Accident 

On June 4, 1999, a truck driver working under contact with a carrier for a chemical vendor died after inhaling a toxic vapor produced 
when he deposited a chemical compound that he was delivering to the Company’s Whitehall, Michigan leather tannery into a tank 
containing another chemical solution. Regulatory authorities, including the National Transportation Safety Board and the Michigan 
Occupational Safety and Health Administration, investigated the incident. The Michigan agency issued six citations alleging regulatory 
infractions identified in the course of a general compliance review following the accident. Proposed monetary penalties associated with the 
citations total $15,100. The Company contested the citations; ultimately, the monetary penalties were reduced to 57,600, which the Company 
has paid. On March 14, 2000, the estate of the deceased truck driver brought an action against the Company in Michigan state court alleging 
that the Company’s negligent acts and omissions caused his death and seeking unspecified damages. In February 2001, the Company 
reached a settlement of the action, which was funded by insurance. The Company does not expect any additional maierial effects related to 
the accident. 

Threatened Contribution Claim 

The Company has been advised by the current owner of an adhesives manufacturing business formerly owned by the Company that the 
owner has been named a third-party defendant in a suit brought under CERCLA relating to an Alabama solvent recycling facility allegedly 
used by the business. According to the owner, it would in tum seek contribution from the Company against any portion of its liability arising 
out of the Company’s operation of the business prior to its 1986 divestiture. The current owner has advised the Company that available 
information on volumes of contaminants at the site indicates that the entire share of liability related to the adhesives business is de minimis, 
not likely to exceed $50,000. Based on information concerning its relative contribution of wastes to the site the Company has agreed to 
accept approximately 40% of up to $50,000 in liability imposed on the adhesives business and the current owner and one other former 
owner have agreed to accept the balance of such liability up to $50,000. The Company does not expect this threatened claim to have a 
material adverse effect on its financial condition or results of operations. 

NOTE 1 B 

Business Segment Information 

The Company currently operates four reportable business segments (not including corporate): Journeys; Jarman, comprised primarily of 
the Jarman and Underground Station retail footwear chains; Johnston & Murphy, comprised of Johnston & Murphy retail stores, direct 
marketing and wholesale distribution; and Licensed Brands, comprised of Dockers and Nautica Footwear. The Company has ended the 
license agreement with Nautica Apparel, Inc. to market Nautica footwear effective January 31,2001. In Fiscal 2000 the Company operated 
the Other Retail segment, comprised of General Shoe Warehouse and the Jarman Leased departments, hoth of which were closed in Fiscal 
2000. All the Company’s segments sell footwear products at either retail or wholesale. The Company also operated the Leather segment in 
Fiscal 2000 and some of Fiscal 2001. The Company sold certain assets of its Volunteer Leather business on June 19, 2000, and has 
discontinued all Leather segment operations. 

The accounting policies of the segments are the same as those described in the summary of significant accounting policies. 

The Company’s reportable segments are based on the way management organizes the segments in order to make operating decisions and 
assess performance along types of products sold. Journeys and Jarman sells primarily branded products from other companies while 
Johnston & Murphy and Licensed Brands sells primarily the Company’s owned and licensed brands. 
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Corporate assets include cash, deferred income taxes, prepaid pension cost and deferred note expense. The Company does not allocate 
certain costs to each segment in order to make decisions and assess performance. These costs include corporate overhead, restructuring gains 
and losses, interest expense, interest income, and other charges. Other includes severance, litigation and environmental charges. 

Fiscal 2001 


Journeys 

Jarman 

Johnston 

& Murphy 

Licensed 

Brands 

Leather 

Corporate Consolidated 

Sales 


$300,758 

$109,791 

$188,152 

$85362 

$0 

$ 0 

$683,963 

Intercompany sales 


0 

0 

(92) 

(3,705) 

0 

0 

(3,797) 

NET SALES TO 

external customers 

300,758 

109,791 

188,060 

81357 

0 

0 

680,166 

Operating income (loss) 


41,869 

8,395 

24,636 

4,695 

0 

(15,921) 

63,674 

Restructuring charge 


0 

0 

0 

0 

0 

3,433 

3,433 

Interest expense 


0 

0 

0 

0 

0 

8,618 

8,618 

Interest income 


0 

0 

0 

0 

0 

1,418 

1,418 

Other 


0 

0 

0 

0 

0 

(54) 

(54) 

EARNINGS BEFORE 

INCOME TAXES ANO 

DISCONTINUED OPERATIONS 

41,869 

8395 

24,636 

4,695 

0 

(26308) 

52,987 

Total assets 


93,761 

37,468 

71359 

28,658 

989 

119,928 

352,163 

Depreciation 


5,070 

2334 

2390 

99 

149 

2,658 

13300 

Capital expenditures 


17,133 

9y433 

4,917 

399 

0 

2353 

34,735 

Fiscal 2000 

Journeys 

Jarman 

Other 

Retail 

Johnston 

& Murphy 

Licensed 

Brands 

Leather 

Corporate Consolidated 

Sales 

$215,318 

$86,897 

$8,840 

$167,822 

$78,818 

$ 0 

$ 0 

$557,695 

Intercompany sales 

0 

0 

0 

(363) 

(4300) 

0 

0 

(4,663) 

NET SALES TO 

EXTERNAL 

CUSTOMERS 

215,318 

86,897 

8,840 

167,459 

74318 

0 

0 

553,032 

Operating income (loss) 

29,719 

4,336 

(500) 

22,187 

2,488 

0 

(10,869) 

47361 

Interest expense 

0 

0 

0 

0 

0 

0 

8,152 

8,152 

Interest income 

0 

0 

0 

0 

0 

0 

2,165 

2,165 

Other 

0 

0 

0 

0 

0 

0 

(392) 

(392) 

EARNINGS BEFORE 

INCOME TAXES AND 








DISCONTINUED 

OPERATIONS 

29,719 

4,336 

(500) 

22,187 

2,488 

0 

(17,248) 

40,982 

Total assets 

65,256 

23,910 

992 

61,693 

28,678 

9,670 

110,966 

301,165 

Depreciation 

3,382 

1,724 

155 

2,763 

213 

460 

1,817 

10314 

Capital expenditures 

12,338 

2,600 

99 

3,604 

89 

47 

3335 

22,312 
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Fiscal 1999 

Journeys 

Jarman 

Other 

Retail 

Johnston 

& Murphy 

Licensed 

Brands 

Leather 

Western 

Boot 

Corporate 

Consolidated 

Sales 

$159,965 

$83,315 

$56,184 

$149,661 

$72337 

$ 0 

$16,560 

$ 0 

$538,022 

Intercompany sales 

0 

0 

0 

(1,281) 

(4,577) 

0 

0 

0 

(5.858) 

NET SALES TO 










EXTERNAL 

CUSTOMERS 

159,965 

83,315 

56,184 

148,380 

67,760 

0 

16.560 

0 

532.164 

Operating income (loss) 21,704 

2,983 

2,214 

19,708 

2,435 

0 

(1.309) 

(11.007) 

36,728 

Restructuring gain 

0 

0 

0 

0 

0 

0 

0 

(2.403) 

(2.403) 

Interest expense 

0 

0 

0 

0 

0 

0 

0 

9,250 

9,250 

Interest income 

0 

0 

0 

0 

0 

0 

0 

2,639 

2,639 

Other 

0 

0 

0 

0 

0 

0 

0 

(2,030) 

(2,030) 


earnings before 

INCOME TAXES, 
DISCONTINUED 
OPERATIONS AND 
EXTRAORDINARY 


LOSS 

21,704 

2,983 

2314 

19,708 

2,435 

0 

(1.309) 

(17,245) 

30,490 

Total assets 

52,125 

25,395 

15.772 

59,925 

28,873 

8,759 

0 

116.349 

307.198 

Depreciation 

2,591 

1.676 

469 

2,423 

238 

556 

336 

1,402 

9.691 

Capital expenditures 

9,330 

3,468 

598 

4351 

93 

157 

0 

5315 

23312 


NOTE 1 9 

QUARTERLY FINANCIAL INFORMATION (UNAUDITED) 
In thousands, except per share amounts 


2nd Quarter 


3rd Quarter 


4th Quarter 


2001 

2000 

2001 

2000 

2001 

2000 

2001 

2000 

2001 

2000 

Net sales $146,644 

$123,766 

$143343 

$121,308 

$176,086 

$140309 

$214,193 

$167,649 

$680,166 

$553,032 

Gross margin 68,306 

57,467 

68,966 

56,520 

82,662 

65,167 

102379 

77,106 

322313 

256360 

Pretax 

earnings 10,190 

6,611 

9,041 

6,968 

14340 

9,707 

19,416 2 

17,696 

52387 

40,982 

Earnings 

before 

discontinued 
operations 6,193 

3,945 

5331 

4,223 

8,785 

5,857 

12322 

11,310 

32331 

25,335 

Net earnings 5,961 

4,067 

2,562* 

4,176 

8,785 

6304 

12390 

11,475 

29398 

25,922 

Diluled 

earnings 

per common 

share: 

Before 

discontinued 
operations 26 

.16 

34 

.18 

36 

.25 

.49 

.45 

135 

1.03 

Net earnings .25 

.16 

.13 

.17 

36 

.26 

.49 

.45 

1.23 

1.05 


'Includes a loss of $3.0 million, net of tax, from discontinued operations (see Note 2). 
includes a restructuring charge of $4.4 million (see Note 2). 
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— a division of Equiserve 

Stock Transfer Department 

P.O. Box 2500 - Jersey City, NJ 07303-2500 

Telephone: (201) 324-0313 

Toll free: (800) 317-4445 

Website Address: http:/www.equiserve.com 

Telephone number for hearing impaired: 

TDD: (201)222-4955 
Shareholder representatives are available: 

Monday through Friday - 8:00 a.m. to 7:00 p.m. 

Eastern Standard Time 
Automated telephone service: 

24 hours a day, 7 days a week 


Investor Relations 

Security analysts, portfolio managers or other investment 
community representatives should contact: 

James S. Gulmi, Senior Vice President - 
Finance and Chief Financial Officer 
Genesco Park, Suite 490 - P.O. Box 731 
Nashville, Tennessee 37202-0731 
(615) 367-8325 

Form 10-K 

Each year Genesco files with the Securities and Exchange 
Commission a Form 10-K which contains more detailed information. 
Any shareholder who would like to receive, without charge, a single 
copy (without exhibits), or who would like to receive extra copies of 
any Genesco shareholder publication should send a request to: 

Claire S. McCall 
Director, Corporate Relations 
Genesco Park, Suite 490 - P.O. Box 731 
Nashville, Tennessee 37202-0731 
(615) 367-8283 

Common Stock Listing 

New York Stock Exchange. Chicago Stock Exchange 
Symbol: GCO 

Shareholder Information Line 

Genesco maintains a toll-free shareholder information line to 
provide shareholders with timely information about the Company. 
Shareholders can obtain the latest financial releases and news 
updates, as soon as they are available, by dialing 1-800-6400-GCO 
(1-800-640-0426). 

Shareholders may also request a copy of the Company's 
quarterly earnings release. The Company updates the list of quarterly 
information recipients annually and reminds shareholders to call 
each year the number above if they wish to remain on the list. 
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